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Ho6i thao vé Gan két Gaoi Pao tao, Té chirc dao tao va
Pam bao chat lwong:

Quan diém cta Co’ quan quan ly nha nwéc va
Co s& dao tao

TS. Greg McMillan

Aus4Skills 1a chwong trinh thudc Aus4Vietnam, do céng ty Tetra Tech International Development Pty Ltd. thay mat cho chinh phd O-xtray-lia quan ly trién khai.



| N6i dung
Q o1 * 02

Phan 1 , ) Bai tap nhom:
Tong quan cach tiép can cua O-xtray-lia: o thwe hanh lap biéu
* Tong quan ve khai niém “do doanh nghiép dan dat” trong phat dé.nh gia kéi qua
trién ky nang A n

- Céc Goi Dao tao, CBTA (Dao tao va Danh gia dua trén ning hoc tap theo yéu
lwc), Dam bao chét lvong cau cua don vj

e Tdng quan vé vai trd va méi quan hé gitra co s& dao tao, cac nang lwc
co quan chinh phd, co quan quan ly nha nwéc va cac té chirc
nganh (VD: LIRC - H6i déng tw van ky n&ng nghé - nganh
Logistics)

e Tdng quan vé qua trinh phat trién cac Quy dinh (Tiéu chuén)

cta O-xtray-lia va hoat ddng kiém dinh cac co s& dao tao

@\



| Tong quan vé khai niém “do doanh nghiép dan dat”

>

trong phat trien ky nang

Stakeholders (including):
Employers
Industry peak bodies

W i a"d . uninns
performance requirements RTOs
Skills Ministers have responsibility State Training Authorities Example of Jobs and Skills Council organisation structure

Industry training advisory
bodies (ITABs)

for ownership and setting of
policies and standards, endorsing

Advise on workforce

Optional sub-committees

training products, and strategies and VET Higher Education providers i s

rf itoring. J Ei t, isco isati s -
performance monitoring system policy c;ﬂﬁggsrﬂz;r;n/ :::,Id“ ion o e e s Val tro Va T aC h

b transparency Strategic taskforce and skills needs, using both
education and training HF = ~ A
pathways. nhlem cua HQI
A = n ~ ~

dong Viéc lam va

Jobs and Skills Councils

To improve quality, speed to

ini ~ v Ve
Expanded responsibility for workforce planning; CEO M B ma.rk_et e respansvenass o K n a n J s C V |
Compliant packages . § . development training preducts, including by ]
training product development; collaboration; PR .
for endorsement th R v piloting innovative approaches. A X R
career pathways; in 3 d t
managing and resolving disputes u Ve co’ ca u o
Work with RTOs to drive ” >
Implementation, improvement to training c h u’c c u a J s C
Staff/ Secretariat promotion and delivery, map and promote
Collaboration & hnical . L h d )
intelligence sharing Technical expertise monitoring career pathway, and monitor
imtellig Research capability impacts of delivery.
~ Administrative support
- Jobs and Skills
Assurance Function e
i Submit for approval
An assf:lanfce body ‘"_"" l:: National Careers Cross JSC forums
esponsible for assessing the f : ; o
n: : £ + :
! g Institute Chair/CEDs (industry stewardship); Cross-sectional themes (e.g. supply chains, digital)
compliance of training products Advice and support Technical Groups (capability building)

against the standards and policies
set by Ministers. VET Regulators

Nguén:
https://www.dewr.gov.au/skill
S ) s-reform/resources/new-

Territories industr-enaemen P

hitecture



https://www.dewr.gov.au/skills-reform/resources/new-industry-engagement-architecture
https://www.dewr.gov.au/skills-reform/resources/new-industry-engagement-architecture
https://www.dewr.gov.au/skills-reform/resources/new-industry-engagement-architecture
https://www.dewr.gov.au/skills-reform/resources/new-industry-engagement-architecture




| Cac Goi Dao tao, Dao tao va danh gia theo nang
lwe (CBTA) va BDam bao chat lwong

Trwéc nam
1972: nhiéu
céach tiép can
manh mun,
rdi rac vé dao
tao ky thuat

| O

Khung Quéc gia vé Cong nhan két qua Dao tao
dwa ra cac nguyén tac 4p dung trén toan qubc
vé kiém dinh khoéa hoc, cAp phép dao tao dbi voi
co s& dao tao, chuyén ddi tin chi, cdng nhan
kién thirc k§ nang nguoi hoc, ngudi lao dong da
c6 (recognition of prior learning) va danh gia (t
Théng 8/1992 dén 1998), sau d6 duoc thay thé

I

1972

Bao cao Kangan:
dao tao ky thuat va
dao tao sau bac
hoc phé théng

Phé duyét
chuwong trinh
gido duc
nghé nghiép
(GDNN)
trong cac
trwdng hoc

o IS

1989 1992 1995

Ban hanh Khung
trinh D6 cda O-
xtray-lia (Australian
Quialifications
Framework - AQF)

Ra méat mé hinh
dao tao dwa trén
nang lwc

I I

1996 1997

Ban hanh
cac Gaéi bao
tao



| Géi Dao tao, CBTA va bam

Cuc Dao tao Quéc gia O-xtray-lia
(Australian National Training
Authority - ANTA), cac td chirc tw
van dao tao nganh quéc gia
(national industry training advisory
bodies - ITAB) dwoc thay thé bang
11 Ho6i ddng K¥ ndng nganh
(Industry Skills Councils).

&

bao chat lwong

Cuc Chét lwong Ky nang O-
xtray-lia (The Australian
Skills Quality Authority -

ASQA) di vao hoat déng tw
ngay 1/7/2011.

& o
0

I I

2001 2003

Khung trinh d6 O-xtray-lia
(Australian Qualifications
Framework - AQTF) dworc
phat trién va tré thanh cach
tiép can dau tién vé dam bao
chét lwong hoat déng gido
duc nghé nghiép tai O-xtray-
lia.

0

2011 2015

Ban hanh cac Tiéu chuan

Khung chét lwgng Gido duc nghé nghiép
(VET Quality Framework) dwoc ban hanh véi ap dung véi cac T chire
muc tiéu tang cwdng tinh nhat quan trong Dao tao dwoc dang ky
hoat ddng dang ky RTO (Registered Trining (dwoc cap phép dao tao)
Organization - Té chirc dao tao dwoc déng
ky) cling nhw trong ap dung cac tiéu chuan
trong Iinh vuc gido duc nghé nghiép.



| Géi Dao tao, CBTA va Dam bao chat lwong

Vién nghién ctru Nghé nghiép Quéc gia (The

National Careers Instltute) dwoc thanh lap dé

tap trung cung cép thong tin vé nghe nghiép,

s6 lieu dy bao nhu cau va nhu cau viéc lam
trong twong lai.

L Nhirng cai cach nay huwdng t¢i muc tiéu nang

T cao chat lwong, tinh phd hop cung kha nang
2020 tiép can GDNN tai O-xtray-lia, qua d6 dam bao

| rang hé théng gido duc nghé nghiép dap &ng
Uy ban Ky nang Quéc gia (National Skills dwoc nhu cau cla ngwdi hoc, nha tuyén dung

Commission) dwoc thanh 1ap dé thic day va va cong déng.
quan ly hé thong phat trien Iwc lvgng lao dong ;
va k§ nang nghé quéc gia O-xtray-lia. Uy ban

nay hé tro va tw van chinh sach phat trién
GDNN ciling nhu tang cwdng thdng tin va phan
tich thi trwdng lao dong.




Moi quan hé giira cac Go6i Pao tao, CBTA va Pam
bao chat lwong

» CBTA, céc Goi Bao tao va hoat dong dadm bao chat lwong co6 sw gan két véi nhau dé
dam bao ngu¢i hoc dugc tiep can GDNN chat lvgng cao.

« Cac Goi Do tao dat ra tiéu chuan va hwéng dan trién khai cac chwong trinh dao tao
GDNN (qualifications)

« CBTA dam bao rang ngwdi hoc cé di nang lyc vé phwong dién ky nang va kién thire
can thiét dé thwc hién cong viéc trong madi trwdng lam viéc.

« Cac quy trinh Dam bao chét lwgng ddm bao rang, quy trinh dao tao va danh gia tuan
thd cac tiéu chuan, dap &ng yéu cau, duy tri tinh nhat quan va ddm bao dao tao chét
lwe'ng cao.

« Khung ddm bao chat lwvong GDNN dam bao rang, tat ca cac bén lién quan déu tin
twdng vao chat lwong, tinh phi hop cla cac chwong trinh ddo tao va dwoc trién khai
mot cach chic chan thdng qua cach tiép can CBTA va cac Goi Bao tao.



I So d6: M6 ta vé ngwdi lao dong c6 nang lwe caa TS. Greg McMillan

DAy manh Céng nhan

! Nhirng nhan vién
Nang luc (Accelerate L .

|

1

1

— sé & lai lam viéc cho
cong ty!

Competency Recognition -
RPL)

XXXX
Ngu&i lao déng co
nang.yc

NGUOI CHUA CO Lo
NANG LUC
(Han ché vé kién thire, ky
nang hoac kinh nghiém)

E;lﬁ

C6 néng lwc dé thuc
hién
cong viéc XXXX ma ho
dwoc phén cong

— — — Khung th¢i gian - —» —

Tuy thudc vao ca nhan va vai tro

ra -7 - \
Danh gia Nang lwc

Can bo giam sat d& xuat nang lyc da dat duoc - Ky duyét S& Nhat ky (Log Book)

Can bo giam sat xac nhan nang luc da dat duoc — ky duyét S6 Nhat ky (Log book)

Can b danh gia thwe hién danh gia khi thwc hién cong viéc - xac nhan nang lyc va

ky duyét Sé Nhat ky

XXXX c6 thé
— Chirng minh Nang Iwc
Néu bj kiém tra/danh gia

Mtrc d6 tin twéng cla
Co’ quan quan ly nha
5 nwéce vé Quy trinh va
an toan nang lwc Tiéu chuén clia XXXX
- Dan nhap bét budc « Chtrc nang cong viéc

: . +  Giam sat tét nghiép
Béi canh clia XXXX - Dénh gia Yau cAu Cong visc

Ngw&i lao dong Phat trién nguwoi lao déng cé

Céc bién so6:

+ Thi trwdng lao déng canh * 520 Ngay « Danh gi4 Yéu cAu Dia diém Chirng nhan cta nganh
tranh theo Khung Trinh d6 Nghe
* Nguon cung lao dong han Hwéng dan, Sach bai tap, Danh gia thwe hanh cua hoc nghigp clia O-xtray-lia

che @ ia
+ Kién thirc, ky nang va kinh A vy A
nghiém khéng nhét quan : :
tongnganh XXXX SOP, SCT, Gidy phép lao déng, Gidy phép, wv... Phit hop véi Khung trinh
Uy tin cia nganh va XXXX A A N d6 cua O-xtray-lia [AQF]

XXXX M6 ta vi tri va H6 so’ Nang lwc

Phu hop vé&i cac tiéu
chuin NVR clia cac
RTO

—« t6i thidu 6 thang —— «— 1thang— «—« tlr 5 - 8 thang—— —« Nghé nghiép clia XXXX —»—

N&ng lwc chinh — dwoc gidm sattrong  Pwoc chirng nhan  Kiém dinh lai  Cac cong nghé méi

(EHET] el Ui ey DEM (D215 love: cong viec Cécvaitro méi  Thang tién



| Trng bwéc hién dai héa hoat dong kho bai

Logistics 4.0 va quan ly chudi
cung &ng 4.0 hay quan ly chudi
cung ing thong minh lién
quan dén cac khia canh khac
nhau cla quan ly chudi cung
(rng va logistics trong béi canh
cong nghiép 4.0, Internet van
vat, hé théng mang vat ly,
cong nghé mai ndi, phan tich
di¥ liéu tién tién va ban ty
dong/ty dong / Robotics /
cobot — hé théng cong tac
thong minh vdi con nguoi
duoc hd tro bdi Al, thuc té do
(VR) va thuec té tdng cuong
(AR).

UNITY

UNITY Industry 4.0 Roadmap: Logistics comaTNg s oo

Supply Chain
Logistics

Inbound Logistics

Warehouse

Management

Intralogistics /
Line Feeding

Outbound
Logistics

Logistics Routing

Logistics




ol ~:l.\.
: ‘-l -
; _ s

I Téng quan vé vai tré va mdi quan hé giira co sé dao
tao, cac co quan thudéc Chinh phu, co quan quan ly
nha nwéc/quy dinh va cac té chirc cia nganh (VD:
LIRC - Hdi dong tw van ky niang nghé Nganh Logistics)

Do doanh nghiép dan dat
khdéng cé nghia la thudéc s&
hiru cua doanh nghiép.

Néu bat trong tam hoac muc
dich cua VET.




Téng quan quan ly nha nwéc va cac té chirc cia ngavé vai tré va méi quan hé
gitra co’ s§’ dao tao, cac co quan thudéc Chinh phu, co quan nh (VD: LIRC-HGi
dong tw van ky nang nghé Nganh Logistics)

e Can mdt co ché chinh thirc dé tac

dong t&i hoat dong dao tao Bam sat wu tién cla chinh phu vé:
.  en X . * Loi ich cia mét hé thdng dao tao ¢ Giai quyét van dé khan
Cac tiéu chuan quy dinh duoc chudn hoa hiém/thiéu hut ky nang

*  Khung Trinh d6

*  Khung chét lvong

*  Khung hop tac v&i doanh
nghiép

¢ Co6 nghia vu déng gop cho hé théng Wu tién kinh phi
*  Uu tién xa hoi (binh dang va da
dang)
e Can dbi khia canh Kinh té va
. Xa hoi cia GDNN
Nganh

Chinh phu “S¢é

hiru” hoic Kiém Céac co sé& dao tao da
soat dang ky (dwoc cap
phép dao tao) (RTO)




Toéng quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan)
ctia O-xtray-lia va hoat déng kiém dinh cac co s& dao tao

» Tiéu chuan O-xtray-lia vé cac RTO (Australian Standards for Registered Training Organisations) bat
ngudn tlr nhirng nam 90 khi hé th()r}g quoc gia vé GDNN dau tién dwgc ra mat dé cho phép cac
RTO dap rng cac yéu cau tiéu chuan duoc hoat déng trén pham vi toan quoc.

- Nam 2001, Khung Bao tao Chat lvgng O-xtray-lia (Australian Quality Training Framework - AQTF)
dwoc ban hanh, hinh thanh nén mo6t bQ tiéu chuan ma cac RTO phai tuan tha de duwgc dang ky
(dwoc cap phép hoat dong) va dwoc cap kinh phi cia nha nwéc.

- AQTF 2010, bao gbm céc tiéu chuan vé quan tri t chirc va tap trung vao tdng cuéng quan ly chét
lwong, dao tao giao vién va ket qua ctia ngudi hoc.

» Nam 2014, Khung chat lvgng VET (VET Quality Framework) thay thé cho AQTF 2010. Khung chat
lwong VET dét ra cac tiéu chudn ma RTO can phai dat dwoc dé duy tri gidy phép dang ky va dwoc
nhan kinh phi ctia chinh pht



| Tong quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan)
ctia O-xtray-lia va hoat déng kiém dinh cac co s& dao tao

Nam 2015, mét loat cai tién dwoc thwe hién trong linh viwee GDNN, bao gém cé nhirng
thay déi vé phwong thirc theo dé cac RTO dwoc cap phép hoat dong, giam sat va kiém
dinh, ddng thdi cac tiéu chudn méi dwoc ban hanh lién quan dén quan tri, tai nguyén
dao tao va dich vu hé tro hoc vién.

Gan day, ASQA, trén cwong vi co quan quan ly, da ra soat va diéu chinh viéc thwe hién
kiém dinh

Hién nay, cac tiéu chuan O-xtray-lia 4p dung véi cac RTO la thanh phan chinh cta hé
thong GDNN qudc gia v&i muc dich cung cép cho hoc vién hoat dong dao tao c6 chat
lwong cao va phu hgp, dap irng dung nhu cau ciia nganh.



ARAA

| Tong quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan) cua
O-xtray-lia va hoat déng kiém dinh cac co s& dao tao

Y nghia cta qua trinh lich st nay la gi? y

i

Qua trinh thanh Iap va phat trién ‘CL,Ia GDNN sé c6 nhing déi maéi
Dong lurc doi moi co thé bat ngudn tor

i o

Chinh phu Nganh Nha cung cép dich vu
dao tao (Cac co s&
dao tao)




| Tong quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan)
ctia O-xtray-lia va hoat déng kiém dinh cac co s& dao tao

Cac slide t‘ru’é’c da néuAra mot s mbc quan trong trong qua trinh phat trién cac
quy dinh vé GDNN tai O-xtray-lia

Tl truwdc toi nay, thdng thwdng chuyén mén vé CBTA va cac Goi Bao tao bat
nguodn tlr cac co s& gido duc nghé nghiép (TAFE va cac RTO tw nhan)

Khi ASQA dwoc thanh I1ap va tuyén dung cac kiém dinh vién chéat lwong - phan
I&n, néu khong néi la tat ca cac kiém dinh vién, déu xuéat than tv TAFE va cac
RTO tw nhan hodc la cac chuyén gia tw van déc 1ap - nhirng nguwdi tirng lam viéc
cho cac co s& dao tao trong subt nhirtng ndm thang cla qua trinh phat trién do (ttv
gitra nhirng ndm 90 dén 2010)



| Tong quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan)
cta O-xtray-lia va hoat déng kiém dinh cac co s& dao tao

Trong tdm chinh d&t vao cac Quy dinhva  « Chét lwong cé thé dwoc danh gia bang nhiéu

twong &ng 1a hoat ddng kiém dinh cach:

Lam thé nao dé co s dao tao biét ho Vi du:

dang trién khai mot chwong trinh c6 ‘chét -

lwong'? o Hoat dong dao tao V‘é danh gia c6 dap
trng dwoc cac yéu cau cia nganh
khéng?

o Hoat ddng dao tao va danh gia cé dap
trng yéu cau ctia Goi Dao tao khéng?

o Co s& dao tao co6 tuan tha quy dinh/thda
man tiéu chuan can thiét khéng?



| Tong quan vé qua trinh phat trién cac Quy dinh (Tiéu chuan) cua
O-xtray-lia va hoat dong kiém dinh cac co s& dao tao

International Students

bmbedded in QA

Publish

ViL

Includes

Category Mrh‘wmlm Title Website H.m Policy Procedure Other e mr*I‘ Std / Clause
Administration Yes Access, Equity & Client Services Yes Hyperlink Ve e Yes Al
Yes Yes Atterdanoe Wes Yes Yes
fes Yes Complaints and Appeats Yes Hyperlink Yes Yes Yes 61066
Vi Contirumii Improvement of St Servios Ved Yes 11
Yes Management Systems Yes Yes Yes 22
Yos Privaey Yis Hyperlink es Tes Yes &5
Yes Recoeds Management es Yes 14,65, 8.1
Yos RPL ard National Recognition Procedure Tes Tes 112,335
Ve Yes Acturacy and Integrity of Mark eting Yes Hyperlink Yes Yes Yes 23,24, 41,5154, 63
yos Fayreil Yes Yes HA
yes Recruitment Vet Yes 113-17%
yes Admiristrative Systeems Tes o5 Tes 71
yes Certification and Waving Oualifications and SoA. Vet Vet Tes Yes 3.1-3.4, App 2, Sch 45
yes Staff Qualifcations es Yes 1131385
e yei Tuiticn et Tes T3
yes Indusry Advisory Board Yes ::;'::
s No Studert Handbock Yes Hyperlink Handbook Yes
fes No Tuition Assurance Statement fes Hyperlink Statement Yes
yes Schelarship s Page Yes Yes M
yes Student Information Yes Yes Yes Yes 3134, 504,505
Y i Studar Dissipline Yéd Yéd Yes 52,61
Yes yes Suppot Services Yes Yes 17,52,62
e Aseiiment Tes Tes Tes 18
yes of Tralring and Fes Fes 15,23
yos Industry and Enterpeise Waison fes Yes 15,16
Ve yes uN Yes Hyperlink Yes Yes L7

Cong cu lap bang
danh gia dé dam
bao rang cac chinh
sach, quy trinh thu
tuc, vv... thoa man
tat ca cac tiéu
chuéan can thiét




| Yéu t6 cau thanh nén ‘nang lwc’ 1a gi?

Céc yéu té/
ndi dung «  Céac hanh dong hodc két qua dau ra can thiét co thé thé hién va danh gia duorc.
(elements)
Tiéu chi danh
gia nang
lwe/két qua «  Kha nang thuc hién & mirc d6 can thiét trong cac nhiém vy, vai trd va k§ nang lién quan dé thé hién két qua
thwe hién cta mot ndi dung.
(performance
crteria)
Minh chirng «  Xac dinh cac ky nang can dwoc thé hién lién quan dén san pham va quy trinh. Tan suét hoac khéi lwong san
vé nang luc pham hoéc quy trinh.
M , «  Xac dinh diéu ma mot ca nhan can phai biét dé cé thé thwe hién mot cach an toan va hiéu qua mot nhiém vu
inh chirng N n e P C
va kién thire cong viéc (_f{a duoc rpo t.a’ trong do"n Vi r.\gng?luc. . .
*  Loai va chiéu sau cua kién thirc can thiét dé dap rng nhu cau cua don vi nang lwc.
«  Neéu ra bat ky diéu kién bat budc nao cho viéc danh gia.
«  Quy dinh cac diéu kién theo dé bang chirng danh gia dwoc thu thap, bao gdm béat cir chi tiét nao cla thiét bi
Cac diéu kién va tai liéu can thiét; cac bién phap dw phong; thong sé ky thuat; diéu kién vat chat; cac méi quan hé véi cac
danh gia thanh vién nhém va nguwdi giam sat; mbi quan hé véi khach hang; khung thoi gian.

< Cac yéu cau cu thé ddi voi danh gia vién, bao gdm ca bat ky chi tiét nao lien quan dén trinh do, kinh nghiém



| Phwong phap danh gia

Viéc str qung nhiéu phuong phép dénh gia gitp dua ra thmg quyét dinh sang sudt va céng nhan viéc ngudi hoc thé hién néng luc
theo nhiéu cach khac nhau. Bang dudi day mé ta mét s6 phwong phap danh gia

Phwong
phap

Quansattryec +  Dwgce danh gia theo thoi gian thwe tai mdi trwdng lam viéc.

tiép «  Puogc danh gia trong diéu kién md phéng moi trwedrng lam viéc.
Ca? phu’o’ng «  Cac hoat déng danh gia cé cau tric nhw la bao cao, san pham trng bay, sdn pham mau, nhap vai
phap dwa vao

X X va bai thuyét trinh.
san pham
«  Mét tap hop s&n pham mau thé hién két qua lam bai tap dwoc theo hwéng dan va cac minh chirng
Danh muc dwoc xac nhan do ngu’c‘)’i‘hoc thuc hiép.
«  Minh chirng c6 thé bao gom tai liéu viét, anh, video hodc sb nhat ky.

* Thuong ap dung nhiéu hon trong viéc danh gia minh chirng vé kién thirc.
Dat cau hai «  Viéc danh gia co thé thuc hién theo hinh thiérc van dap hoac thi viét, thuc hién phéng van va bang
héi.

Bang chirng + D@ tim hiéu thém thong tin vé viéc sl dung bang ching tr bén thir ba, vui long tham khao
tv bénthrba - Bang so liéu thyc té cia ASQA — S dung bang chirng tir bén thr ba dé danh gia nang lwc.

Nguén: ASQA



| Lap bang
danh gia theo
yéu cau clia
Pon vi Nang
Iwc

BSBSMB406A Manage small business finances
ELEMENT PERFORMAMNCE CRITERIA Assessment Practical Competency
Questions Assessment Conversation
1.1 Identify financial information requirements and obtain specialist services,
1. Implement financial plan as required, to profitably operate and extend the business in accordance 1.23 led 1.2
with the business plan
1.2 Produce financial budgets/projections. including cash flow estimates, as 10.11.12.13.14.15.
required for each forward period. and distibute to relevant people in et fa gl la 5
accordance with legal requirements
1.3 Negotiate, secure and manage business capital to best enable
implementation of the business plan and to meet the requirements of 17.18.17.20 1b
financial backers
1.4 Develop and maintain srategies to enable adequate financial provision 21.22 1e 4
for taxation in accordance with legal requirements :
1.5 Develop, monitor and maintain client credit policies, including 2324.25 "
contingencies for debtors in default, to maximmise cash flow g
1.6 Select key performance indicators to enable engeing monitoring of 26,27 19
finoncial performance )
1.7 Record and communicate financial procedures to relevant people to 28 1
faciitate implementation of the business plan
2.1 Regulary monitor and repon on financial performance targets and 123
) ) analyse data to establish the extent 1o which the financial plan has been met nd 3 b L
2. Monitor financial
performance 2.2 Monitor marketing and operational strategies for their effects on the 38 1h
financial plan
2.3 Coleulate and evaluate financial ratios according to own/findustry
benchmarks 35,3637 Sabba
2.4 Assess financial plan to determine whether variations or alternative plans sab 18
are needed. and change as required
Assessment Practical Competency
REQUIRED KNOWLEDGE
ell] DG Quashions A i c fion
+«  Benchmarking a7 1g
»  Financial decision making relevant fo the business "2'3'10'131‘2225‘23‘ lc.d 1.8




+ Financial indicators 24,27,30,32,35 1g &7

+  Purpose of finonciol reports 30,31,32.33 4a.b &7

+« Preparafion and interpretafion of budgetfactual reports 14,1516 1a

+«  Principles for preparation of balance sheet and their interpretation 233 4b 7

+«  Principles for preparation of profit and loss statements and their interpretation 0. 4a &

« Stock records/stock confrol relevant fo the business 33,34 1h
REQUIRED SKILLS Alsessment ol | Smesiney

«  Analytical skills to interpret financial data 2"'5'5%‘3:’14'3"' lce 3

+  Communicafion skills to negotiate capital and to report on performance 18,19.20,26,28,38 b

= Literacy skills to interprat legal requirements and financial reports 11,12,31,35 lce 4

+  Numeracy skills to calculate costs, prices, profit and other financial information. 16,29,31,33 la,c.e.50,b.éa é
CRITICAL ASPECT OF EVIDENCE iy e, | ey
Development, implementation and review of strategies for the ongoing management of finance 2’35:‘72:‘;:;;”3 1 alléa.b 48
:.;:::Ineigeregnca of day-te-day financial managemaent of the business as well as implementation of broad financial 5.6.10.11,13,16.25.38 1al2.3 34
Knowledge of purpose of financial reparts 30,31,32.33 da.b 67
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