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Abbreviations 

ASEAN Association of Southeast Asian Nations 

CBTA Competency-based Training and Assessment 

DFAT Department of Foreign Affairs and Trade (Australia) 

DVET Directorate of Vocational Education and Training (Vietnam) 

GEDSI Gender Equality, Disability and Social Inclusion 

GoV Government of Vietnam 

HCMC Ho Chi Minh City 

HRD Human Resource Development 

LIRC Logistics Industry Reference Council 

MOLISA Ministry of Labour, Invalids and Social Affairs (Vietnam) 

OPD  Organisation of People with Disability 

PWD People with Disability 

RD Disadvantaged rural 

VCCI Vietnam Chamber of Commerce and Industry 

VET Vocational Education and Training 
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Overview 

Vietnam has recorded strong economic growth in recent years despite the pandemic and is well 
placed to continue growing based on its own export volumes, but also as a key hub location 
supporting growing trade between ASEAN and China. Vietnam expects a 5.3% growth in 2023 
amidst weak global demand increasing to 6.2% in 2024. The Vietnam Logistics market is ranked 
10th in the group of 50 emerging logistics markets globally. These are all good signs for the 
logistics market in Vietnam.  

 

 

Currently, with the development of global science and technology, businesses providing 
forwarding and transportation services are also active in digital transformation and applying high 
technologies to their daily work. This is a very good signal for the Vietnamese logistics market. 
With the impact of covid people have also move over to eCommece and has resulted in a highly 
competitive market.    

 

Vietnam logistics market 

The Vietnam logistics market is forecast for ongoing, strong growth, but the market remains highly 
fragmented with limited consolidation contributing to Vietnam having one of the highest logistics 
costs to GDP ratios in the region representing 20% of total GDP. 
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Vietnam’s stable and supportive Government policies, extensive trade agreements and favorable 
trends in manufacturing, exports and domestic consumption are driving logistics services in the 
country. Revenue from warehousing and transportation services has increased steadily over the 
years, except for the two-year decline during the epidemic. It is expected that this level of revenue 
will soon recover to the level of 2019.  

Growth is forecast across all segments of the inland logistics sector with Contract logistics forecast 
to grow by the highest amount at 90% between now and 2026. Road transport and warehousing, 
the largest services in the market are both forecast to achieve 25% growth by 2026. 

The country’s logistics industry is benefiting from FTAs and the paid growth of e-commerce. 
Despite its great potential for growth, poor transport infrastructure and high costs are holding 
back the logistics industry, resulting in the logistics costs representing 20% of GDP in Vietnam 
while it is 7-9% in mature markets. With a highly fragmented 3PL market and comparatively high 
logistics costs, focus is expected to shift to consolidation connectivity and optimization within the 
logistics sector to ensure that Vietnam can maintain it’s position as a cost-effective manufacturing 
base. 

 

Cost is still a big issue for transportation operations in Vietnam. Transportation costs account for 
60% of logistics costs. The reason for this is that transportation is highly dependent on road 
transport, a type of transport with high freight charges. Meanwhile, cheaper modes such as 
waterways and railways have not been prioritized for development. But this is still the most 
popular mode of transport because Vietnam’s infrastructure is not enough to use other modes of 
transportation. 

 

Road Transportation 
The convenience and accessibility of road transport makes it by far, the dominant mode. 
Currently, goods are mainly transported via road (nearly 72% of cargo volume in 2022 was 
transported by road). In addition, due to the geographical advantage of many rivers and canals, 
especially in the South, water transport also accounts for a large proportion of all modes of 
transport (22.7%). Next is sea, rail, and air.  
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The efficiency of road transport is low, with high levels of traffic congestion, low travel speeds and 
long waiting times due to a lack of planning and connectivity between transport modes. 

The potential for exploiting the capacity of road transport has not yet reached the highest level 
because road works are still not consistent in quality and key traffic projects are at risk of being 
behind schedule. 

Most trucks in Vietnam are small vehicles for local distribution where limited modal choice exists. 
Alternate modes are gaining focus for heavy freight and longer routes. 

 

Rail Transportation 
Vietnam’s rail infrastructure is considered outdated with limited capacity for cargo and long lead 
times. Rail upgrades are a key part of the government’s logistics master plan however, it is 
expected to be some time before the benefits are realized. 

 

Waterway Transportation 
Waterway transport is focused in the south and gaining more traction as an alternative mode to 
road for container transport to ports and ICDs. Although travel times are longer, the carrying 
capacity of up to 45 TEUs per trip makes the cost per unit very attractive. River port upgrades are 
required to support significantly higher volumes. Waterway transport has not yet fully developed 
its capacity as expected. Although water freight rates are low and can transport many goods with 
large volumes, Vietnam’s waterway transport has not yet been invested and developed. Besides, 
Vietnam should also continue to develop further by air and by sea – essential modes of transport 
for national development. 

Strong economic growth and foreign policies are contributing to a growing logistics market, but 
there are still some challenges to overcome. Vietnam’s logistics industry still has many 
weaknesses such as: logistics costs have not been optimized; logistics enterprises lack linkage with 
each other and with production, business, import-export enterprises. 

 

Sustainability 

Sustainability is set to become a mandatory trend among industrial developers and logistics 
operators. 
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Future trends 

Logistics industry growth is expected to be ongoing in the foreseeable future with a number of 
key trends expected to influence the level and direction of development in the sector. 
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The "right now" expectation is putting high pressure on the logistics chain and warehouses 
automation technology must evolve to survive and compete. We can't deny it, warehouse 
automation brings huge benefits in terms of productivity, safety and efficiency.  

 

Infrastructure investment and upgrades in road, rail and water ways/sea. Along the 2050 
commitment of the Government in net zero and the sustainability targets, there will be further 
pressure on green technologies and facilities. 

Digitalisation in Vietnam in supply chain is in its infancy, but there is increasing focus and 
investment in this space. Opportunities exist at discrete supply chain levels, but also at a macro 
level in areas such as modal connectivity and transport interchange brokerage among others 
including port management and end to end solutions. The is a massive opportunity from proof of 
origin, track and trace, cost efficiencies and payments. 

The future of logistics is automation and the "right now" expectation is putting high pressure on 
the logistics chain and warehouses automation technology must evolve to survive and compete. 
We can't deny it, warehouse automation brings huge benefits in terms of productivity, safety, 
efficiency and it’s happening now. 




