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® LO1GIOI THIEU

Dv bdo nhu cau lao déng dwoc cho la mét trong nhirng nhiém vu

quan trong va can thiét gan lién véi chién lwgc phat trién kinh té - x3 hoi
ciing nhu chién Iwgc phat trién cha tirng nganh kinh té.

Tuy nhién, trén thyc té viéc thuc hién cong tac dy bao nhu cau ky ndng

tai Viét Nam hién nay van gip nhiéu han ché& vé ngudn luc, cach thire

trién khai cling nhw sw phdi hop dong bd clia cac bén lién quan, dic biét |a
thiéu vang suw tham gia truwc tiép cia nguwdi sir dung lao dong — bén mua
trén thij trwong lao dong.

Bdo cdo du bao ki nang nganh logistics dwgc xay duwng trong bdi canh
Chinh pht xéc dinh phét trién nguén nhan lyc 1a mét phan trong 5 nhiém vy
trong tam cho phat trién kinh t€ xa hoi clia Viét Nam trong thei gian téi;
cai thién chat lwong dich vu logistics va phat trién co’ s& ha tang duoc

coi la nhan té quan trong thic day kha nang canh tranh cta nén kinh té.
Bao cdo Dy bao ki nang nganh Logistics 2021 - 2023 dwoc

Hoi dong Tu van K§ nang nghé - nganh Logistics thue hién dwdi sw dan dat
cua PGS. Tién si Thai Van Vinh, Pai hoc RMIT Melbourne.

Céc thanh vién ciia nhém nghién ciru bao gém:

1. Ba Bui Thi Ninh - VCCI-HCM
2. Ong Nguyén Hong Hai - Cong ty Lita Express
3. Ba Cao Thj Quynh Giao - Tap chi VN Shipping Gazette
4. Ba Bui D6 Ngan Giang - Tap chi VN Shipping Gazette
5. Ba Chu Thi Hué - Trworng PH GTVT Tp.HCM
6. Ong Nguyén Minh Tuan - Trrdrng CD Cong Nghé Thi Dirc
7. Ong Dwong Quédc Viét - Trwdng CD Cong Nghé Thi Dirc
8. Ong Hoang Thai Son
Vian phong Hoi dong quéc gia Gido duc va Phat trién nhan lyc
9. Ong Nguyén Cam Tuan - Céng ty OPL Logistics

Bdo cdo do BO Ngoai giao va Thwong mai Uc tai trg’ thong qua

chuwong trinh Uc cling Viét Nam phét trién ngudn nhan lyc (Aus4Skills),
Tong cuc Gido duc Nghé nghiép va Phong Thuwong mai va Cong nghiép
Viét Nam chi nhanh thanh phé H6 Chi Minh d3 ho tro thuce hién.



Téng cuc Gido duc nghé nghiép

Hiép hoi Doanh nghiép :

Dich vu Logistics Viét Nam kﬁ{j; ) S& LDTBXH TPHCM
- o " .

@A/
@ A 3 @I/ VCCI-HCM
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Cac doanh nghiép hoat dong il :
trong linh vuc Logistics N //Cactrwong cao dang
| va trung cdp nghé




$1" Trong d6, Hoi dBng tap trung trwdc mat vao viéc thic ddy
su ho'p tdc manh mé va thiét thue giira nha truong
va doanh nghiép, xay dwng cac tiéu chuan nghg,
tiéu chudn ki ning nghé, cac bao cdo chuyén nganh
lién quan dén phat trién nguén nhan lyc, dic biét xay dung
Bao cdo Dy bao ky ning nghé cho nganh Logistics.

1o
@'- Bédo cdo Du bao ki niang nghé cho nganh Logistics
dworc thuc hién boi:

e |

PGS.TS. Thai Van Vinh
RMIT Melbourne

Cac thanh vién
A ..
. Hiép hdi Tiéu chuin nghé Uc - AIS

Pay la bdo cdo D bao ki ndng nganh dau tién dworc
xay dung dwa vao nhu cau cta nganh véi sw tham gia truc tiép
tlr cac doanh nghiép Logistics.

Y B =
—— Cung cap théng tin -
/ =7 thure té, hé théng
vé k§ ndng nghé A s

Duréi tac dong cua cho nganh Logistics mhg’adl-;i&m
nhirng thay doi duwgc giai doan 2021-2023 s, ﬂ'lﬂda' e
tao ra do yéu cdu ki lﬂﬂlﬂlﬁ‘ o
cua Cach Mang CN 4.0 mm
va dai dich COVID-19 |

) .
Gop phan mang dén

~— nhirng dé xudt c6 tinh

g \ ' ' v khuyén nghi cho dao tao
i?) > \i{ ngudn nhan lyc mét cach
/o

Pap (rng dugrc
sy thay d@di cha
thj trrérng lao dong
trong thei gian toi

- thiyre té, hiéu qua




? PHUONG PHAP NGHIEN CU'U

Pé thuc hién bado cdo nay, nhém nghién clru da dau tw
nhiéu tdm huyét, ap dung va tuan thu chat ché
phuwong phap luan khoa hoc theo 3 giai doan chinh nhuw sau:

Khdo ctru tai lidu, thu thap va phan tich di¥ liéu th& cdp nham cé
nhi*rng phan tich va nhan dinh ban dau vé nganh logistics & Viét Nam,
cung cau nhan luwc va cac xu thé phat trién.

®

Véi sy tham gia ctia dai dién 15 don vi - nhirng ngudi gilr vi tri
quan ly nhan s, diéu hanh: DN cung cdp dich vu logistics;

DN san xuat, xuat khau; Pai dién Hiép hdi DN Logistics

va Hiép hdi DN nganh nghé tai mi cudc thao luan nhém.



Tai cac cudc thao ludn nhém:
- H6 Chi Minh: 22/01/2021
- Ha Noi: 27/01/2021 Danh gia vé thue trang
- Can Tho: 26/03/2021 nhu cau nguon nhan lyc

Xac dinh nhitng ndng lyc | NOi dung
yéu cau twong thichvéi thao lugn
xu huéng phat trién nganh
_..J/ _ | %
Panh gia cdc xu hwéng phat trién nganh
va tac dong dén nhu cdu nhan lyc

®

Khao sat bang bang hoéi dua trén két qua vi tri kiém nghiém
dinh tinh va phéan tich két qua di¥ liéu thu dworc tir
DN logistics va DN san xudt trong nhiéu phan nganh khac nhau.

Cudi cung, nhém nghién clru duwa ra cic dé xuat, kién nghi thong qua
viéc tdng hop cac két qua dat dworc tir cic giai doan néu trén.



CAC KET QUA CHIiNH
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29%

Doanh nghiép logistics
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29(
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Cac cong ty san xuat

m Cong ty TNHH

m Céng ty cd phan
Cong ty nha nudc

m Cong ty nudc ngoai

m Cong ty lién doanh




Doanh nghiép logistics

17%
m Cong ty giao nhan logistics = Cong ty da dich vy
® Céc h3ng tau » cong ty van tai dwéng sat
= Cong ty duwdng bd = Cong ty thiy ndi dia va cang bién

® Cong ty chuyén phat nhanh va ICD/kho hang ®m Cac loai hinh doanh nghiép khac

14%
65%

Cac cong ty san xuat

® Doanh nghiép xuat khdu hang héa
= Doanh nghiép phanphdi hang héa ndi dia
» Doanh nghiép gia céng hang héa cho nré'c ngoai

» Doanh nghiép hoat déng da nganh va doanh nghiép san xuat linh virc khac



CAC KET QUA CHIiNH
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B Doanh nghiép logistics B Céc cong ty san xuat
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Doanh nghiép logistics

Quan ly cap cao

Quan ly cdp phong

Nhan vién

Theoi gian cong tac tir 6-10 nam
Theoi gian cong tactir 1 - 5 nam
Theoi gian cong tac duwdi 1 nam

43%
36%

29% 28%
21Y%
I i

Céac cong ty san xuat



CAC VI TRi NHAN SU’ LOGISTICS
DANG THIEU HUT VA GIAI PHAP

Nguén nhan luc logistics tai cac doanh nghiép logistics va san xuat
cua Viét Nam ludén & trong tinh trang thi€u hut nghiém trong.

Cac vi tri cong viéc
dang thiéu hut nhiéu nhat:

Cong nghé thong tin

Logistics
% e
é
Kinh doanh Dieu do khai thac
Logistics van tai, kho hang

Céc vi tri dang thiéu nhan su logistics vi kho tuyén dung:

Hanh chimifBieu phoi

Dichwy "N ggna, Vanhanh
khach l'ial'lg |m|ig Hoa thl&t hi
Khai thue Quamly .
hdiguan Laixe 100N La'}gg;‘gﬂ““ Dong goi,  xén ui
téi/dau kéo dan mhan .00 s
Mua hang
/

™

Cung v&i sy phat trién manh mé cta nén cong nghiép 4.0, cac doanh nghiép
cling 4p dung nhiéu cong nghé hién dai trong san xuat kinh doanh,

nén viéc thiéu nhan su ¢é trinh d6 vé linh vuec cdng nghé thong tin 1a diéu
c6 thé hiéu dwoc va 1a mot thue trang can sém c6 bién phap khic phuc.

Mot s6 vi tri cong viéc khoé tuyén dung: van hanh kho va kiém tra chat lwong,
vi tri hanh chinh/diéu phai logistics, chirng tir xuat nhap khau, KD logistics,
giao nhan xép d& hang héa, mua hang, quan Iy ton kho va thu hdi hang veé,
ciing nhu su thi€u hut nhirng nhan vién ky thuét cé kinh nghiém

tai doanh nghiép san xuat. 1n



Cac DN logistics va san xuat nhat tri cao vé cac ly do khé tuyén dung:
trng vién thi€u kinh nghiém, thiéu kién thirc va ki nang chuyén mén.

Ngoai ra, mot so vi tri doi hdi nhiéu vé thei gian va ap luc cong viéc
ciing 1a nguyén nhan dan dén viéc kho tuyén dung: ngoai ngi,
thiéu chirng chi chuyén nganh, méi trwérng lao déng dac thu

¢6 thé anh huéng dén sirc khée (trong kho lanh, lam ca dém, ...),
th&i gian lam viéc nhiéu gi¢r, mirc lwong it canh tranh,

yéu cau cam két lam viéc dai han hay thi truwdng canh tranh...

. o hiém khi 55.7%
Luan chuyén ndi bd va dao tao i ——
b6 sung & nwdc ngoai: khong bao gior 29.5%

Tuyén lao déng mua vu ngin han: _hlern khi 47.5%
khong bao gi¢r 16.4%

Thué ngoai mat sé vi tri, sap x€p nhan vién ¢ k{ nang lam viéc
thém gi® (tdng ca), ludn chuyén ndi bd va dao tao bd sung trong nuéc:

hong bao gio va hiém khi  25%

15.25% thudng xuyén thuc hién | 160%

\thinh thodng thyc hién 5% |
v

Luan chuyén ndi bd va dao tao bd sung & trong nwérc ciing

it dwore thyre hién: thu'Ernﬁ xuxén 75%
thinh thoang 25%
Thué ngoai mét sé vi tri céng viéc: t“”"ﬂ' DEXUYEN 50%

thinh thodng 8.3%

Giai phap tim ki€m cac ngudn tuyén dung méi
chi ra co’ hdi cling nhw thach thirc vé viéc
dao tao sinh vién da vé lwgng va ding vé chat,
dap rng duoc yéu cau va nhu cau ctia
11

thj trworng lao dong.



=y

TAM QUAN TRONG VA MUC PO SO HU'U
CAC KIEN THU'C VA KY NANG LOGISTICS

Ngoai ngir Ngoai ngir

Cong nghé thong tin | . Cong nghé thong tin
Lap ké hoach phuong tién, thiét bj .. Lap ké hoach phwong tién, thiét bi
Hiéu va st dung thuét ngit logistics © . Quan trj thu mua

Quan tri van tai '. Quan tri don hang

Mirc trung binh cao:
Hiéu, sir dung thuat ngir logistics @ Hiéu, sir dung thuat ngi¥ logistics
Quan trj van tai @ Quan tri thu mua
Quan tri don hang g Lap ké hoach phuong tién, thiét bj

Murc trung binh thap:
K§¥ nang vé quan tri thu mua @ Van hanh phwong tién va thiét bj
Quan trj kho hang @ Ngoai ngir
Dong gobi va xtr ly bao bi @ S dung cac phan mém logistics

Két qua khao sat ciing cho thdy rang, nhin chung mirc d6 s& hiru
hién tai cac kién thirc va ki nang logistics & cac doanh nghiép &
mure trung binh va dang tién gan dén murc cao.

Viéc 56 hiru kién thirc va ky nang duoc danh gia & mirc quan trong
va kha quan trong khac nhw van hanh phuwong tién va thiét bi,
cgoa'i ngit, str dung cac phan mém vé logistics, quan trj thu mua
- va quan tri kho hang chi dang & mirc trung binh thap.
19



Ngoai ngitr  Cong nghé thong tin
1

S 2 ©

Quan trij logistics ngwoc Quan tri kho hang  Lap ké hoach phuong tién, thiét bi
(thu héi, xtr ly hang...)




M QUAN TRONG VA M Uch ﬁJ SO HO'U
CAC THAI DO VA KHA NANG THIET YEU KHAC

K&t qua bao cdo d3 chi ra rang, 6 thai do va kha ning
duoc cac doanh nghiép logistics va san xuat danh gia cao
vé tam quan trong doi vé&i thanh céng trong cong viéc
cua nhan s logistics:

Tudn tha quy dinh, chinh sach
(bdao mét théng DN) Tich cyc trong céng viéc

Thich nghi ap lwc
. ~ ¢bng viéc cao . _ . .

Tinh trung thuc Lap ké hoach céng viéc  Giai quyét van de

14



Ngoai ra, 3 thai do va kha nang ma nhan sv logistics
dang s& hiru & cac cong ty va doanh nghiép logistics:

Mirc cao: Mtrc thap:
Tudn thu quy dinh, chinh sich ~ Phan doan, quan sat, suy nghi,
(bdo mat théng tin DN) phan tich va ra quyét dinh
Tinh trung thuc Tinh sang tao
Thich nghi véi ap luwe Lap ké hoach cong viéc

cong viéc cao

Trong khi d6, nhin chung mirc dé sé& hiru cic thai dd va kha ning
thiét yéu & cac DN san xuat |a thap hon so véi cac DN logistics:

Muirc trung binh cao: Mirc thap, trung binh thap:

Tuan tha quy dinh, chinh sach Phdn dodn cam xuc

(bao mat thong tin DN)
Tinh sang tao

Tinh trung thuc
Tinh kién tri va nhan nai,

Thich nghi ap lwc cong viec cao ~ thuong lwgng va dam phan

185



Két qua phan tich ciing cho thay 5 thai d6 va
kha nang thiét yéu cé sy khac biét I&n nhét gilra
nhan thirc vé tdm quan trong va mirc dd s& hiru
hién tai & cac doanh nghiép:

Cac doanh nghiép logistics Cac doanh nghiép san xuat
Lap ké hoach cong viéc Lap ké hoach céng viéc
Quan sat, suy nghi, Quan sat, suy nghi,
phan tich, quyét dinh © Ophin tich, quyét dinh
Giao tiép bang Giao tiép bang
I&ri néi va van ban I&i néi va van ban
Giai quyét van de @ 4 V OTich cuc trong céng viéc
Tinh sang tao Tinh kién tri, nhan nai

16



/’[%\ Trong viéc danh gid, so sanh vé tam quan trong va mirc do s& hiru
o o cackién thirc va ki ndng vé logistics cling nhw céc thai do,
== kha nang thiét yéu khac.

Nhém nghién citu ciing chi ra rang doanh nghiép can chi trong:

Lién tuc duy tri bén virng nhém kién thire, k§ ning, thai dé va
kha nang ma hién dang duwgc s& hiru & mirc trung binh cao va
dwoc nhan thirc cao vé tam quan trong.

Xay dwng nhém cé nhén thirc kha cao vé tam quan trong trong khi
mirc dd sé hiru hién tai chi &@ mirc trung binh thap, tai phan bd
nguodn lwc déi véi nhdm cé nhan thirc kha cao vé tam quan trong
va mirc do s& hiru hién tai cling & mirc trung binh cao.

Phat trién nhém ¢é nhén thirc cao vé tam quan trong
nhwng doanh nghiép chi dang s& hiru & muirc thap va trung binh.

17
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C6é mét suw twong dong kha tha vi khi cd doanh nghiép dich vu logistics
va doanh nghiép san xuat tham gia khao sat déu lwa chon 4 xu hwéng
dau tién ¢ tac dong Ién dén nhu cidu nhan s logistics t&i nam 2023,
trong d6 c6 yéu td thir 5 dwoc xac dinh ¢é tac dong Ién dén
ngudn nhan lyc nganh logistics:
Phat trién Logistics/Chudi cung (rng bén virng
Ung dung giao dich dién tir
Logistics phan phoi da kénh
Su thay doi vé twong lai viéc lam
o Ap dung tri tué nhan tao (Al), mot sd (rng dung cong nghé khic
(két ndi khong day, dir liéu Ién, internet van vat)

Cac xu huwdng trén tao ra cac tac déng va anh hudng truc tiép dén
ngudn nhan lyc nganh logistics, tao ra sy thay déi vé nhu cau cho
mét s vi tri nganh nghé c6 lién quan trong tu'u'ng lai.
o
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TAC PONG CUA CAC XU HUONG XA HOI,
KINH DOANH VA CONG NGHE
PEN NHU CAU NHAN SU’ LOGISTICS

@ Theo dénh gia cha cic doanh nghiép logistics, dén ndm 2023:
V4

Céc nghé s& c6 xu huéng gidm
Van hanh kho

Quan ly tén kho |
Pidu d6 khai théc van tai

(3 Trong khi d6, cic doanh nghiép san xudt nhin nhan rang:
Cac nghe s& c6 xu hudmg gidm

Chérmg tir xuft nhdip khiu
Khai thué héi quan

19
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Két qua khao sat cho thay rﬁng cac doanh nghiep logistics danh gia
nhu cau nhan sy s& hivu 5 kién thire va ki nang logistics
sau day & murc wu tién cao va tién gan dén murc rat cao, bao gom:

o Hiéu va sir dung
Ngoai ngr cac thudt ngir vé logistics Quan tri van tai

Cong nghé théng tin S dung cac phdan mém
vé logistics

Nhu cdu nhan sw sé& hiru cac kién thirc, ki nang logistics trong 3 nam téi
& céc doanh nghiép san xuat ciing cho thdy rang c6 cung mot dang thirc
nhu cau theo dé 3 trong 5 kién thirc va ki nang cé6 mirc wu tién kha cao:
cong nghé thong tin, str dung cac phan mém veé logistics va ngoai ngi.

Ngoai ra, c6 2 kién thirc va k{ nang cé tinh dic thu & cac DN san xuat:

quan tri thu mua va quan trj do'n hang.

21



Két qua khdo sat cho thay diéu tha vi la

v@i nhu cadu wu tién cao va tién dén rat cao ma nhan s logistics

lam viéc trong cac doanh nghiép logistics va cac doanh nghiép san xuat
can phai cé, ciing chinh la cc thai dd va kha nang yéu cau sé & murc
wu tién cao va tién gan dén mirc rat cao trong 3 nam taéi.

Tudn tha quy dinh, chinh sach
g (bao gobm bao mat théng tin doanh nghiép)

Tinh trung thue, tich cuwc trong cong viéc
®  Thich nghi v@i ap luc cong viéc cao

Giai quyét van dé va thich nghi

L S

 Dap (rng nhanh str dung cong nghé mai




Diéu nay cé nghia rang

cac doanh nghiép logistics ~?

coi trong tuyén dung nhan sy (LN N

c6 tinh ky luat cao, N

1a “cdng dan cha td chirc”: Dap (rng nhanh
v@i cong nghé mdai

Ngoai ra, cac thai dd va kha néng khac ciing cé6 mirc nhu cau wu tién cao:
= Lap ké hoach cdng viéc
Q Quan sat, suy nghi, phan tich va ra quyét dinh

(8 Lam viéc nhém .
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Két qua khao sat cho thay rang
ma ¢6 su khac biét I&n nhat gitra nhu cau va murc do s& hiru hién tai
@ cac doanh nghiép logistics va cac doanh nghiép san xuat:

Ngoai ngir
Quan trj van tai
ct‘mg nghé thong tin

Quan trj
logistics nguoc
S&r dung cac phan mém
vé logistics

Nhirng két qua noi trén ddc biét nhan manh tdm quan trong clia
viéc dao tao nham trang bj kién thirc va ki ning vé ngoai ngit,
cong nghé thong tin, va st dung cac phan mém vé logistics,
cling nhw céc kién thirc va ki nang chuyén nganh logistics khac.

by 1 =



Két qua khao sat cho thay rang nhu cau nhan sy s& hiru tat c3
cac thai do va kha nang thiét yéu & cac doanh nghiép logistics
cling nhu & cac doanh nghiép san xuat déu Ié&n hon mirc dd
s& hiru hién tai cac thai do va kha nang nay, trong d6 5 thai do
va kha ndng ma co sy khac biét I&n nhat gilra nhu cau

va murc d9 so hiru hién tai ¢ cac doanh nghiép nay:

Tinh sang tao -- Tinh sang tao

Thich nghi va sir dung | Thich nghi va sir dung
cong nghé moi cong nghé mai

Quan sat, suy nghi, -- Quan sat, suy nghi,

phan tich va ra quyét dinh phan tich va ra quyét dinh

Cau tién hoc hdi : Tinh kién tri va nh3n nai,
tich cwc trong cong viéc

Giai quyét van dé Thwong lwong, dam phan,
-'- gidi quyét van dé

726



Nhirng két qua dac biét nhan manh tam quan trong clta viéc dao tao
nham trang bi kién thirc va k{ ndng vé quan sat, suy nghi, phan tich
va ra quyét dinh, tinh sang tao, thich nghi va sir dung céng nghé mdai
cling nhu cac thai do va kha nang thiét yéu khac cho nhan su logistics
hoan thanh tdt cong viéc trong cac doanh nghiép logistics va

doanh nghiép san xuat & Viét Nam.

Trong viéc danh gid, so sanh vé nhu cdu trong twong lai va mirc do
s& hiru hién tai cac kién thire, k§ nang vé logistics cling nhw thai do
va kha nidng thiét yéu khac, nhém nghién ctru ciing chi ra rang,
doanh nghiép can chu trong lién tuc, duy tri bén virng nhém kién thirc,
ky ndng, thai do va kha nang ma hién dang duoc sé& hiru &

mirc trung binh cao va cé nhu cau cao, chii trong xay dwng nhém
c6 nhu cau kha cao trong khi mirc dd s& hiru hién tai

& murc trung binh thap, tai phan bé ngudn luc ddi véi nhém

cd mirc nhu cau wu tién vira va mirc do s& hiru hién tai &

mirc trung binh cao va chu trong phat trién nhém

c6 nhu cau wu tién kha cao va doanh nghiép

chi dang s& hiru & muirc trung binh.

- J"nnnnu: Cessnssnane
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MOT SO DE XUAT VA KIEN NGHI CHINH

= Xay dyng va ban hanh Chién lwgc phat trién
nganh logistics Viét Nam giai doan 2021 - 2030
va dinh hwéng dén nam 2050, trong d6 ndi dung
dao tao nhan lyc va nang tam ky ning
lao ddng nganh logistics dwoc xem la
mot trong nhirng gidi phap dot pha.

~ Xay duwng va ban hanh Nghi dinh vé khuyén khich
~ doanh nghiép va cic bén lién quan trong
hoat dong gido duc nghé nghiép, gido duc dai hoc,
trong do cé quy dinh vé co’ ché hop tac giira
doanh nghiép va co sé& gido duc nghé nghiép,
gido duc dai hoc.
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Bo Lao dong — Thuwong binh va X3 hdi xem xét, can thiét phai

dwa ndi dung vé dao tao, dao tao lai, dao tao k{ nang vé logistics
dap (ng yéu cau clia cudc cich mang céng nghiép 4.0 trong qua trinh
xdy dwng va thuc hién Dé an nang tam ky nang lao déng Viét Nam,
s&m trién khai xdy dwng va ban hanh bd tiéu chuan nghé va

khung trinh d6 qudc gia dao tao nghé vé logistics twong thich véi
trinh d9 chung cia ASEAN va qudc té.

' BO Gido duc va Pao tao, Bo Lao dong — Thwong binh va Xa hdi xem xét,

khuyén khich cac co’ s& dao tao xem xét, can nhac phat trién dao tao
cac nganh, nghé c6 vi tri viéc lam ma xa hdi dang thiéu hut va cé

nhu cdu tuyén dung cao: Kinh doanh logistics; CNTT logistics,

cac vij tri viéc 1am khac ma doanh nghiép cé nhu cau tuyén dung cao
dwoc trinh bay trong bao cao nay.

# Bo Cong Thwong xem xét, chu tri phdi hgp vdi cac bén lién quan

BO Gido duc va Pao tao, Bo Lao dong - Thwong binh va Xa hoi;
Hiép hoi Doanh nghiép lién quan;

Phong Thuwong mai va Cong nghiép Viét Nam...

dé thiét ké cac chwong trinh, hé tro viéc danh gia nhu cau ki ning
va viéc lam vé logistics dé dwa cac thong tin nay vao

Bdo cdo logistics Viét Nam hang nam, lam thong tin tham khao
dinh hwéng cho dao tao, tuyén dung lao ddng logistics phu hgp
v@i nhu ciu phat trién kinh té& xa hoi cia dat nwéc va

cua tirng vung, dia phwong. {




MOT SO DE XUAT VA KIEN NGH| CHINH

Céac co s& Gido duc nghé nghiép :

Can xac dinh nhirng vi tri cong viéc ma

doanh nghiép hién nay dang ¢6 nhu cau

tuyén dung lao déng & mirc cao lam co s&

cho viéc xdy dwng dé dn m& ma nganh dao tao.

Can chi dong thic day viéc gan két
trong dao tao vé&i Doanh nghiép

dé tao diéu kién cho sinh vién tiép can
cong viéc thye tién phu hop véi
nganh/nghé dwoc dao tao va

tham gia hoc ky doanh nghiép.

Khi xay dwng/cip nhat chwong trinh dao tao can chi trong cung cap
nhirng yéu cau da chi ra trong hé so’ nang luc cia bao cdo nay.
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O Doanh nghiép cé thé tham khdo ho so nang lyc va xu hwdng
phat trién cla nganh trong béo cdo nay dé xay dwng chién lwoe
bdi dwdng, phat trién ngudn nhan luc phi hop véi chién lworc
phat trién chung ctia doanh nghiép.

O Doanh nghiép nén chi ddng hg'p tic v&i cdc trwrd'ng trong viéc
dao tao nguon nhan lwc bang cach cung cap théng tin vé nhu ciu
tuyén dung, cic yéu cau vé kién thirc, k§ nang, thai do cho
cdac vi tri cong viéc cu thé.

Tir d6 lam co sé& giup cho co’ quan quan ly nha nwéc diéu chinh
cac chinh sach, chi tiéu va cac chuan dao tao lién quan ciing nhw
giup cac trwong diéu chinh chwong trinh dao tao dam bao

chat lrgng dau ra chia dao tao gan véi nhu cau thue cha

doanh nghiép va xu hwéng phat trién cda nganh.

(O Viéc doanh nghiép tham gia sau vao cac hoat déng dao tao
tir viéc tham gia xdy dwng tiéu chuan nghé, gép y va xay dwng
chuong trinh dao tao tai doanh nghiép va danh gia
chat lwgng sinh vién, dong thei gitp doanh nghiép cha dong
giai quyét bai toan thiéu hut lao ddng cho hoat ddng san xuat
va phat trién kinh doanh cia doanh nghiép.




‘® PHAN CAP NHAT

Bao cdo nay dwoc thue hién nham ® *r*
cap nhat nhirng két qua thu dworc tir
Bdo cdo du bdo ki ndng nghé nganh logistics
giai doan 2021 - 2023

(H6i dong tw van ky nang nghé nganh logistics — LIRC, 2021)
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! PHUONG PHAP NGHIEN CUU

Bao cdo cdp nhat dw bao ki nang nghé
nganh logistics Viét Nam dwoc thue hién

qua 3 giai doan v&i phwong phap nghién ctru nhw sau:

Muc tiéu
g —

Nhin biét cdc xu hudng

kinh doanh, méi trurirng,
x8 hdi, dla chinh tri va
. céng nghé cd anh huémg

dén hogt ding logistics

Khan biét nhirng téc dong

clia céc xu huémng
(" d3 xéc dinh & Giai doan 1
j Ién hb so ndng lye
clia chuyén gia logistics

- Nhin biét nhirng yéu ciu
03 v kién thirc, k§ ndng va
thai d5/khd ning cip nhit
clia chuyén gia logistics
trong théri ky méi

D

Phuwong phap

ol 2
Kéet qua
T . S
Khao civu tai ligu mét cach Xéc dinh rd céc xu hudng
hé théng tir nhiéu ngudn: kinh doanh, méi trwérng,
* ABIfINFORM — xa hdi, dia chinh tri
* Google Scholars va cbng nghé cd dnh hudng
* Internet dén hoat dong logistics
‘ Mic dinh rd nhirng téic dong
cla céc xu hirgng d3
Phiin tich va dénh gia xae dinh & Giai doan 1 lén
tac dong tir tai ligusincd kién thire, ky ning va
thdi dg/khd ndng

- cha chyén gla logistics

1 F

‘ * Hb 5o niing lyre ciip nhit

ciia chuyn gia logistics
Tong hop két qua tir trong thor ky méi
Glai dogn 1 va Giai dogn 2 * P xudt/kign nghl wi
oo’ quan quan Iy nha nurdre,

| doanh nghiép, co s& diao tao

——




~ TONG QUAN CAC XU HUONG
CO ANH HUONG DEN HOAT DONG LOGISTICS

Logistics va chudi cung rng déng vai trd then chét cung cap cac

dich vu ho tro cho tat ca cac nganh khac trong nén kinh té qudc dan.

Vai trd quan trong (then chét cung cap cac dich vu ho tro’ cho
tat ca cac nganh khéc) clia quan trj logistics va chudi cung rng
van con nguyén gia tri cho d&n hom nay va van sé tiép tuc

la trong tdm khong chi trong ndm 2024 ma con chia nhiéu thap ky toi.

e
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v i 5 -';;f \ ] o ’ .
Kha nang thich wng Kha nang (rng bién

‘Quan trj logistics
va chudi cung trng
(Richey va cong suw

Tinh linh hoat \\ 2022) / Kha nang phuc hoi
S e

®

Linh virc logistics va chudi cung rng s& can phai thay déi dé dap (rng
sw phat trién cla thuong mai dién tlr nham cung cdp cho khach hang

nhirng lra chon giao hang nhanh chéng va thuan tién hon.

V@i sw phat trién cha thwong mai dién tlr, giao hang ching cudi
(last-mile delivery) Ia linh vire ti€p tuc cé nhiéu thay doi dic biét

& khia canh (rng dung céng nghé va hop tac chudi cung (rng
nham gia tang kha nang hodi dap cta chuoi.




o TONG QUAN CAC XU HUONG
CcO ANH HUONG DEN HOAT PONG LOGISTICS

Cau tric cling nhw cac phwong thire hoat déng cta
logistics va chudi cung (*ng cé mot sd thay déi dudi

tac dong cha nhirng xu huéng vé xa hdi va dia chinh tri
@ tam vi md, dac viét khi nén kinh té€ ciia mét qudc gia
ngay cang héi nhdp vao khu vuwe va toan cau,

nham néng cao cac kha nang thich (rng, linh hoat,
nhanh nhen, rng bién va phuc hoi va tiép tuc tao ra

gia tri cho khach hang.

Cudc chién dang dién ra & Ukraine
d3 lam tram trong thém céc cudc
khang hoadng chudi cung ing

ton tai tir trwdre, gop phan true tiép
vao viéc tang gia

nhién liéu va lwong thuc. Diéu nay
da day chudi cung (*ng toan ciu vao
mot cudc khling hoang sau sac hon.

Nhi¥ng cudc tdn cong cia nhém Houthi
& Bién D06 d3 gay ra nhirng tac dong

to I&n 1én nén kinh té cling nhw

chudi cung rng toan cau.
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Nganh logistics va chudi cung (rng trong R el N
nhiéu ndm qua d3 dinh hwéng phat trién ' '
theo hwéng xanh héa, bén virng va hé tro’
cho nén kinh té tuan hoan va xu hud'ng nay
s& van ti€p dién tir ndm 2024 tr& di nham huédng dén
muc tiéu giam phat thai rong bang khéng (net zero)
vao nam 2050.

Cac cong nghé tién ti€n dang cach mang héa logistics va chudi cung rng:
tri tué nhan tao, phan tich di¥ liéu, tw dong hoéa, hoc may, Internet van vat,
cong nghé chuoi khdi (blockchain), nhirng cdng nghé khic,

chudi cung (rng “théng minh” dang tré& nén phé quat ho'n va lam thay daéi
quan trj logistics va chudi cung *ng.

Mot s6 cong nghé chi chét dang gitip chuyén ddi nganh logistics,
m& dwdng cho chudi cung rng nang cao tinh két ndi va hiéu qua hon.

Dw bdo trong vai nam td&i sé bung nd viéc irng dung tri tué nhan tao
vao nganh logistics va chuoi cung (rng.

Cac xu hwdrng cong nghé

- d..-. " h K - - " 5 o =
Mirc d§ sir dung Al trong chudi cung ng trén thé gidi trong ngAnk loghsthcs v chull cung ong

4% ném 2022 va 2025

FLOGISTICS

0%

20%

10%

1]
Khbng sir dung Thi diém Han ché Réng ral Al

loT ciing la mét cong nghé thay ddi cudc choi

trong linh vire logistics. Cac thiét bj loT nhw ¢cam bién,
chip RFID va thiét bj theo ddi GPS c6 thé cung cap

di¥ liéu thoi gian thuc vé vi tri, tinh trang hang héa
trong toan bd chudi cung rng.
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TAC DPONG CUA CAC XU HUONG
KINH DOANH, MOI TRU'ONG, XA HOI,
PIA CHINH TRI VA CONG NGHE PEN NHU CAU
KY NANG NGHE NGANH LOGISTICS

LDgisutics thijr_ug minh Cong nghé thong tin
hoac Logistics 4.0 va truyén thoéng (ICT)

Céc xu huéng vé
cong nghé, kinh doanh,
moi trweng, xa hoi
va dia chinh tri
tao ra nhirng tac dong
doi véi ho so nang luc
cua nhan sy logistics
trong thoi ky

Nha may théng minh Tich hop Internet van vét
wng dung cong nghé nhw Al (loT)
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Nang lwc CNTT la nhi¥rng ki nang va kha ndng can thiét dé lam viéc véi cac
hé théng cong nghé thdong tin. Cac nang luc can thiét khac bao gom

sy hiéu biét va kha ning sir dung phan mém logistics, kha ning lam viéc
da nhiém, kha nang ldp ké hoach dw phong va kha ndng twong tac

(theo d6 may méc, thiét bj, cdm bién va con nguwdi két ndi va giao tiép

v&i nhau thong qua loT).

Sau dai dich COVID-19, yéu cau vé mot sd nang lwce logistics quan trong khac
ciing xuat hién trong cac bdi canh cu thé, chang han nhu hop tic

chudi cung &ng cho céc hoat dong logistics nhan dao (Fard va Papier, 2023),
hodc kién thirc vé tw dong héa, ki nang k{ thuat va quan Iy mdi quan hé
nha cung cdp, cung moét sé nang luc khac, dé &rng phé véi nhirng thay doi
chién lwge can thiét nhdm nang cao kha ning phuc hdi clia chudi cung ng.

Phat trién bén virng |a mot dong lwe thay ddi dang chi y khac cé tac dong
dén nadng lwc cta nhan sw logistics trong thoi ky mai.

Nhirng nang Iwc chinh lién quan dén Iinh vie nay nhw quan ly quan hé
v&i nha cung cap, cling nhw kién thirc co' ban vé bao vé moi trwdong

va phat trién bén virng.

Nhin chung, cac xu hudng vé céng nghé, kinh doanh, méi trwdrng, xa hoi

va dja chinh tri néu trén sé cé tac dong to I&n dén tuong lai viéc lam

va yéu cau nang lyc trong tat ca cac linh vure kinh té, bao gém ca logistics
va chudi cung &*ng. Theo d6, mot s6 cong viéc truyén thong sé dan bién mat
trong khi cdc cong viéc mdi sé duoc tao ra, va hd so nang luc lién quan dén
céng viéc ciing sé thay doi twong rng.
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CAP NHAT NHU CAU NHAN SU’ VA HO SO’ NANG LU'C

CUA NHAN SU LOGISTICS TRONG THO1 KY MO

Cac xu huéng
vé kinh doanh ,
— ® Kién thirc
F 5 (Chung+

=_ \ nghiép vu)

Ho6 so’ nang luc Céc xu huéng
nhan lyc logistics vé cdng nghé
trong thoi ki méi @

\ 4
f'ﬁ;'j\?__ﬁ, a:-‘:qh‘ o

Céc xu huéng ¥ Thaide
vé xa hoi va Kha ning
dia chinhtri e——— (Chung)

KY nang
(Chung+
nghiép vu)
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Cap nhét ho so nang lwc cta nhan luc logistics trong thei ky méi

Nhom

Kién thirc
va
ky nang

Thai do
va
kha nang

Nang luc

K¢y ndng lap ké hoach, van hanh phuong tién va thiét bj

Kién thirc vé quan trj don hang va dich vu khach hang

Kién thirc vé quan tri thu mua

Kién thirc vé quan trj van tai

Kién thirc vé quan trj logistics nguoe

Kién thirc vé quan trj co' s& vat chat

Ki€n thirc vé quan tri kho hang, déng géi va xur ly bao bi

K§ nang str dung cdc phan mém, hiéu va sir dung cac thuat ngir vé logistics
Kién thirc vé ngoai ngir

Kién thirc cong nghé thong tin va cong nghé so

Kién thirc co’ ban vé (rng dung tri tué nhan tao va hoc may
Kién thirc co’ ban vé irng dung diéu khién robot tu dong hda
Kién thirc co’ ban vé rng dung Internet van vt

Kién thirc co’ ban vé quan trj rii ro va phuc hoi

Kién thirc co’ ban vé bao vé méi trrorng

Kién thirc co’ ban vé logistics bén virng

K§ ndng xir ly va phan tich di¥ liéu

K§ nang st dung cac phan mém tinh toan

Kha nang lap ké hoach céng viéc

Kha ning giao tiép bang I&i néi va vin ban

Kha nang nang thich nghi va lam viéc déc l3p véi cwong do cao
Kha ndng quan sat, phdn dodn, danh gia tinh hudng va xtr ly van dé
Kha nang lam viéc da nhiém, lam viéc phdi hgp nhém

Kha nang quan ly thei gian

Kha nang thich nghi va sir dung céng nghé méi

Kha ndng sdng tao trong cong viéc

Kha ning linh hoat trong céng viéc

Kha ning lam viéc kién tri va nhan nai

Kha nang throng thuyét va dam phan

Kha nang phan doan cam xuc

Thai do lam viéc chuyén nghiép

Théi d6 cau tién hoc hoi, tich cwe va trach nhiém trong céng viéc
Thai d§ trung thuc trong cong viéc

Thai d§ tudn tha quy dinh, chinh sach (bao méat théng tin doanh nghiép)
Thai dd tudn thd quy trinh 1am viéc va an toan lao ddng

Théi d6 18y khach hang lam trong tdm trong céng viéc

Kha nang (rng x{r t6t véi khach hang

Thai do huéng tdi két qua cong viéc

Tw duy hé théng, ki thuit so

Kha ndng bén bi, kién cwérng, nhanh chéng phuc hoi ~
N



Cac dé xuat va kién nghi néu rd trong L
Bao cdo du bao ki nang nghé nganh logistics xﬁ

giai doan 2021 - 2023 cén tiép tuc .. 7
duge thye hign, V= s

Thuwe hién cac dé xuat va kién nghi trong
Bao cdo du bao ki nang nghé nganh logistics
giai doan 2021-2023 can dwoc danh gia

chi tiét trong mot nghién ctru bd sung

nham chi ra nhirng vwéng mac va

dé xuat ké hoach hanh ddng dé cai tién.
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