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Gi&i thiéu

» Logistics hién tai va twong lai

* Thach thirc véi logistics

« Cong nghé logistics trong twong lai

« Ky ndng s6

 Vai tro cua giao duc

- Giai quyét van deé va giam sat hiéu suat
« Gia tri bd sung - Tinh bén virng

« TOmM tat



Gi&i thiéu

Gia tri nganh logistics va tang trwdng dw kién

| laustilia Vietnam

2023 $89.86bUSD $45.19 b USD
2029 $113.94 b USD $65.34 b USD

Total expected Growth 2024 - 2029 44.60% 26.80%
Logistics percentage of GDP 2023 8.60% 4.65%

Expected Market Size




Thach thirc véi logistics

Tang dan sé T aulia | viewam

2023 26.47 m 98.85 m
2029 30.26 m 102 m
% Increase 14.3% 3.2%
Logistics growth 44.60% 26.80%

Lwc lwong lao ddng gia hoa

 Tudi 55+

« 2000=12% 2021=21% 2030 dw kién 25%+
Gilr chan luwc lwong lao déng

« Chuyén sang lam viéc thi vu

. Gidm nang suéat



Thach thirc cho nganh logistics

Tinh trang thiéu nhan sw va ky nang — Khao sat doanh
nghiép nam 2023 (Aust)

«  90% bi &nh hwdng bdi tinh trang thiéu nhan s
« 36% cham tang trwdng do thiéu ky nang

Lworng nhan vién nghi viéc (Aust)

 Luwec lwong lao ddng logistics 2019 = 575.000 S6 Iwong nghi
viéc = 48.900 hay 8,5%

 Thay thé nhan vién = khodng 50% chi phi lwong hang nam

«  Gidm xubng murc thédng thwéng trong nganh 4% = tiét kiém
1,445 ty AUD/nam

Nhu cau va mong muon cta khach hang »
Tl dai dich — chuyén nhiéu hon sang B2C
« Thijtrwdng hién tai = 56,5 ty AUD, 2027 = 82,1 ty AUD
« Nhiéu don hang nhé hon, nhanh hon va chi phi thap hon



Logistics twong lai

AGV
- Nang va di chuyén hang héa
« Xac dinh 16 trinh di chuyén
« Phat hién chuwédng ngai vat va dwng lai
AMRs
- Giup nhan vién khéng mat thoi gian di bd
« Tuw tao ban do

* Phat hién chu’()’ng ngai vat — di chuyén xung
quanh/chuyén hwéng sang 16i di moi




Dinh nghia:

» Hoat dong vat ly clia cac thiet bj va phan mem k§
thuat s6

« Tim kiém va diéu hwéng, tao lap, chia sé, danh gié,
phan tich théng tin, giai quyét van dé an toan va phuc
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87% viéc lam & Australia hién doi hdi kj nang s

Overall Startup Rate Statistics Bartery Level Trand
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Ky nang so trong dao tao

Tam ly ngai thay déi do Iwc lwgng lao ddng gia
hoa va khéng co ky nang
Lam thé nao dé khuyén khich nguon nhan luc
san sang ng dung ky nang s6?
Vai trd chinh cua giao duc la xac dinh:
« Nhirng k¥ ndng md&i ma céng nghé yéu cau
« Nhirng diéu chinh can thiét v&i ki ndng san
co
e Can cai thién ky nang gi
« Cach thirc nhan biét/thiét 1ap ky nang
chuyén doi




Ky nang so trong dao tao

Vai tro thir hai cua giao duc:

«Cac cong nghé mai dwoc nghién ciru ng dung trong nganh,
*Tac déng clia céng nghé méi dén nganh va luc lwong lao déng,
«Xac dinh nganh dao tao maoi

«Xay dwng cac goi dao tao phu hop voi cong nghé moéi dwec (rng dung,

*Cach thirc giam khoang cach gitra thoi diém ap dung c6ng nghé méi dén
th&i diem cung cap chuwong trinh dao tao moi I

Linh vwee 5 caa ADCF tap trung vao:
 Trinh d6 ky thuat va giai quyét van dé

» Do d6, ky nang so cling phai bao gébm nang cao ky nang giai quyét
van dé va giam sat hé thong.




Giai quyét van deé

Lap ban dé quy trinh

Nguyén nhan-két qua
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Giam sat hiéu suat

Lép biéu d‘é Run Chart

30
25
20
15

10

Control Chart
A AV aid faty fai i fatid faVed i NP Jai A 30
X < SF X
25

20 —— —

15

kiém soat 0

o
D>
c

Q,
o>

Monthly Errors
Y AV ) S (S S N N

& &
as S F & @ Y

40

Biéu do Pareto -

25

20

15

L l .
0]

Process A Process B Process C Process D ProcessE

—p [, el e ] e——CL

9]



Tw déng hoa va cdng nghé méi cling lam giam tac
déng dén moi trvong:

«  Tiéu chuan khi thai ddng co Euro gidm phat thai oxit nito, lwu
huynh, benzen va cacbon

«  Mét sb cong ty van tai Australia da giam t&i 40% lwong khi thai
trong 6 nam qua

Tw déng hda giam tac dong dén tai nguyén
« Thiét bi tw ddng hoa hoat déng trong bong tbi

«  Chi khu vuwc ngwdi van hanh méi can dwoc chiéu
sang.




Pin Lithium so v&i ac quy axit chi

Lead Acid Lithiom

8 hour run time = 8 hour charge time 8 hour run time = 2 hour charge time

Multiple shift = multiple batteries Multiple shift = one batteries

Opportunity charge — not recommended  Opportunity charge = 5/6 minutes/hour

Maintenance required No maintenance required
Up to 1,000 cycles Up to 3,000 cycles
Voltage degrades over shift Voltage constant over sift

Tiét kiém nang lwong hon khi sac, hiéu qua hon, bén hon gap 3 lan



Nhiéu thach thirc doi v&i nganh logistics
« Tang trwdng logistics vwot xa tdc dd ting dan sb
 Lwc lwgng lao ddng gia hoa
 Thiéu hut k§ ndng
Thay déi chinh:
« B2C tang trwdng nhanh

« Ap dung tw déng héa

- Cbng nghé sb




ACDF mé ta& nhirng nang lwc sd chung can co

Linh vire 5 cia ACDF tap trung vao 'tinh hiéu qua
va giai quyét van de'
Dao tao ky nang s6 can bao gom céc cong cu Giai
quyét van dé va giam sat hiéu suat

K§ nang céng nghé va ky nang sb cling dong gop
vao tinh bén virng:

« Khi thai phwong tién, cdng nghé pin, chiéu
sang.
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