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Chuyén déi s6 va Sang tao sé trong
Giao duc nghé nghiép

Ho6i thao trwc tuyén 1
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~pAausaskiLLs W RMIT

UNIVERSITY



Australlan ',/ :\n' B LAD DONG - THUONG: BINH Vi Xi K1
Aid \T WY TONG CUC GIAD DUC NGHE NGHIEP

DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Lwu y chon dung kénh phién dich tréen Zoom

Closed Caption  Reactions Support  § Interpretation _._fi
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- Nang lyc sb
- Dién gia khach mei Viét Nam + Hdéi-dap
¢ M6 hinh SAMAR + TAM

* Tri tué nhan tao trong giao duc

« M6 phdng phan mém sé trong gido duc
* VR/AR va UX trong gido duc

- Két luan

~pAusaskiLLs B RMIT

UNIVERSITY
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Vui Iong bat
webcam cua ban

?)

DPwa ra nhan xét,
dat cau héi va bd
sung y kién cho

cudc troé chuyén.
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UNIVERSITY
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Diéu phdi thao luan tai hdi thao

Jye Marshall

- Giang vién vé TVET

- Bbi canh vé truyén hinh giao duc

» Chuyén gia céng nghé gido duc

* Tt khu vire nbng thén Tasmania

* Nghién ctru rao can va dong lwc trong CMCN 4.0

~pAusaskiLLs ) RMIT

UNIVERSITY
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Khai niém vé nang lwc so
Chu dé 1
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Chuyén doi so va Sang tao so

Anh/chj cé thé dwa ra vi du vé chuyén dbi s6?

Chuyén ddi va doi moi sang tao dwdng nhw 1a nhirng khai niém co thé
hoan dbi cho nhau, nhuwng thuc té khéng han 1a nhw vay.

» Chuyén ddi so (digital transformation) chdi yéu chi cach thire, Iy do, thoi
diém va déi twong st dung cong nghé hon Ia cac loai cong nghé sé
dwoc ap dung.

« Trong khi do, sang tao sé (digital innovation) xem xét viéc ap dung cac
thwc tién hodc cong nghé s6 mai. Chuyén dbi s6 c6 thé bat ngudn tw
nhiéu sang tao so.

~pAusaskiLLs B RMIT
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Tam quan trong cta chuyén doi so

Tai sao chuyén déi sb lai quan trong trong méi truwéng kinh doanh ngay nay?

+ Chuyén ddi s6 c6 thé gitp cai thién dang ké hiéu qua hoat dong. Chang
han, tw ddng hoa nghiép vu lam gidm kha ndng méac 16i ctia con ngudi va
giai phéng nhan lwc dé ho tap trung vao cac nhiém vu chién lwoc, phirc
tap hon.

+ Co6ng nghé sb co thé gitp doanh nghiép don gidn héa quy trinh hoat
déng, nang cao hiéu qua va cung cap dich vu khach hang tét hon. Doanh
nghiép cé thé tang loi thé canh tranh trong linh vwc hoat ddng néu tan
dung hiéu qua cac cong nghé nay.

+ Chuyén ddi s6 c6 thé thuc day ddi méi bén virng, gitip doanh nghiép phat
trién cac san pham hoac dich vu méi, vira mang lai loi nhuan, vira bao
vé mdi trrdng.

~pausaskiL,s W RMIT
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Rao can chuyén doi so

Nhirng thach thirc va khé khan chung trong chuyén déi sb.

Chuyén dbi s6 mang lai nhiéu loi ich, nhwng ciing tiém an nhirng thach
thire, kho khan nhét dinh.

+ Tam ly ngai thay déi

« Thiéu k¥ néng sb

- Bao mat di¥ liéu va quyén riéng tw
- Chién lwgc khong rd rang

+ Ngudn lyc han ché

- Thiéu sv hd tro cda lanh dao

+ Rao can van héa

* Kha nang mé réng

~pAusaskitts ) RMIT

UNIVERSITY
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Nang lwc so

Anh/chj hiéu nang lwc sb 1a gi?

Lwc lwong lao ddng trén toan cau dang trai qua qua trinh sb
hoa va ndng lwc sbé 1a mot trong nhivng wu tién ctia cac nha
lanh dao. Trong thé gi¢i ngay nay, céng nghé dang thuic day
phat trién mang tinh dét pha va chuyén déi.

Nang lwc s6 mé ta kha ndng thé chat va nhan thirc dé st dung
cac cong nghé so trong cudc song hang ngay.

~pAusaskitts ) RMIT

UNIVERSITY
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T6 chirc cia anh/chi

Té chire cua anh/chj da bat dau phat trién cac ky nang,
nang lwc sb cta ddi ngl nhan sy nhw thé nao?

Noi lam viéc dong vai tro quan trong trong qua trinh phat
trién nang lyc so cda ngudi lao dong va xay dwng van héa
sO.

Boi ngi diéu hanh, quan ly gido duc nghé nghiép phai hiéu
ré cac khia canh quan trong cliia nang lyc so yé dwa ra cac
kénh hé tror dé thuc day hoc tap, nang cao kién thirc nay.

~pAausaskitts W RMIT

UNIVERSITY
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Danh tinh s6

Nang lwc so

N J*
. , 5 o X A @- -9
6 Iinh virc chinh cua nang lwc s6 bao gomy; :ﬁ,«,

Digital creation

1. Trinh d6 CNTT
2. Giao tiép va cong tac
3. Sangtao sb

4. Hiéu biét vé thong tin, di¥ liéu va truyén
théng

Information, data and
media literacy

Communication and

collaboration

5. Hoctap sbé

6. Danhtinhsd

~pAusaskiLLs B RMIT

UNIVERSITY
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1. Trinh do CNTT

«  Bao gbém cac ky nang co ban, can thiét dé sir dung céng nghé sé mét cach hiéu
qua, chang han nhw hiéu cac phan mém, phan clrng va nén tang khac nhau
cing nhu cé thé khac phuc sy c6 thwdng gap.

«  Trinh @ CNTT nam & vi tri trung tAm trong khung néng lwc sb va la linh vwc nén
tang cé mai lién hé véi cac linh vire khac.

«  Trinh @8 CNTT la nang lwc 18i, giup mdi ca nhan khai thac cac cdng cu va cong
nghé so trén nhiéu linh viec khac nhau trong khung nang lyc so.

~pAusaskiLLs B RMIT

UNIVERSITY
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y

2. Giao tiep va cong tac

*  Kha nang s dung Cong nghé s0 dé trao doi thong tin va chia sé y twéng, di
thwe hién trén khong gian cbng dong trie tuyén chang han nhw Slack, Teams
hoac wng dung trao ddi théng tin khac.

«  Céac cong cu trao ddi thong tin trc tuyén khdng chi gitip nang cao ndng suat ma
gi® day dwoc tng dung rong rai hon khi ngay cang nhiéu ngudi lam viéc tai nha
v&i khung thoi gian linh hoat, dan tré thanh mét tro tht dac lwc dé cac nha lanh
dao, quan ly gido duc nghé nghiép cé thé quan ly nhan sw trong nganh mét cach
dé dang.

Communication and
collaboration

« Cacuwng du’ng trén nén tdng web nhw Time Camp va Monday.com |a nhirng giai
phap hay dé theo doi thoi gian, phan coéng cong viéc va quan ly dy an.

~pAusaskiLLs B RMIT

UNIVERSITY
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3. Sang tao so

Co6ng nghé giup thé hién sy sang tao thdng qua phan mém, phan ctrng,
ng dung nhuw:

* Adobe Creative Cloud,
«  Thiét ké co suw hd tro clia may tinh (CAD),
e Trinh tao hinh anh Dall-E Al,

w
7/
-\ﬁ

v

e In3D,
« Canva,
e Scratch,

Sang tao so «  Podng kién tao van ban v&i Google Drive.

~pAusaskiLLs B RMIT

UNIVERSITY
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4. Hiéu biet vé thong tin, dir liéu va truyen théng

Hiéu biét vé thong tin,
dir liéu va truyén thdng

~pAusaskiLLs B RMIT

UNIVERSITY

Vai trd cia mét nha nghién ctru thdng tin da tang 1€n khi lwgng thdng
tin dwoc lwu trir trén internet ngay cang I&n.

Néu nhw bach khoa toan thuw trvdc day dwoc coi la tai liéu tong hop
kien thtre cua the gioi, gio day kien thire moi dwoc tai 1én co so div
liéu moi ngay.

Mbi nha quan ly gido duc can co du kién thirc dé tim kiém thong tin
ma&i, bao gom théng tin vé cong nghé mai.
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Hoc tap sb

~pAusaskiLLs ) RMIT

UNIVERSITY

Pai dich nam 2019 d& thay déi hoan toan cach t6 chirc hoat dong
giao duc.

Nhiéu co s& dao tao chwa tirng nghi sé phai hoc trwc tuyén da phai
thay dbi hoan toan phwong phap gidng day va hién da van hanh hé
thdng quéan ly hoc tap (LMS).

Linh vwe hoc tap sé tap trung phat trién cac ky ndng va nang luc can
thiét d& tham gia hoc tap truwc tuyén. N6 lién quan dén kha nang st
dung cac nén tang hoc tap sb, truy cap va danh gia cac tai nguyén
gido duc trwc tuyén, tham gia cac I&p hoc do va héi thao trwc tuyén,
cong tac voi ddong nghiép thdng qua cac cdng cu truc tuyén va sir
dung cac phwong phap danh gia so.
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Aid \T % TONG CUC GIAD DUC NGHE NGHIEP

6. Danh tinh sé

Digital identity

~pAusaskiLLs B RMIT

UNIVERSITY

C6 k¥ nang str dung cong nghé mét cach co trach nhiém va cé dao dirc dé nang
cao trach nhiém céng dan trong xa hoi so va trach nhiém ctia mét nha quan ly
giao duc nghé nghiép.

Co6ng nghé mang tinh cach mang di kém véi rii ro va l1a mét trong 10 méi de doa
hang dau déi véi nhan loai khi ching ta ngay cang phu thudc vao cac hé théng
ky thuat sb va tat ca chung ta déu déng c6 vai trd quan trong trong viéc gidm
thiéu céc 16 héng mang.

Kha n&ng cta chinh ching ta sé anh hwéng tich cwc hodc tiéu cuc dén sirc
khoe ky thuat s cua sinh vién va nhan vién ma ta quan ly.

C6 nhiéu linh vc nang lwc s6 va méi linh vwe c6 déc diém riéng.
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Dién gia khach m&i Viét Nam

Sé dwoc xac nhan sau

~pAausaskiLLs W RMIT

UNIVERSITY
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Khung nang lwc s
Chu dé 2
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Khung nang lwc so

+ Nhw vay anh/chi da hiéu vé nang luc s6 va sé can danh gia cach
thirc str dung khung nang lwc s6 dé nang cao ky nang, nang luc
s0O cua lyc lvgng lao dong.

+ Khung nang luc kj thuat sé cta JISC (Uy ban Hé théng théng tin
lién két) va UNESCO (T4 chirc gido duc, khoa hoc va van héa cla
Lién hop quéc) la nhirng cdng cu quan trong cho cac té chirc
dang tréi qua qua trinh chuyén ddi s6.

~pAusaskiLLs B RMIT

UNIVERSITY




Australian

Aid ut*

B0 LAO DONG - THUONG BINH VA XA HiI

§ TONG CUC GIAD DUC NGHE NGHIEP
%> DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

St dung cac khung nang luc

Anh/chi da tham gia danh gia nao trong té chirc
cla minh?

5 budc sau day thé hién mot quy trinh twong dbi don gian dé st
dung bat ky khung nang Iwc s6 nao nham xac dinh khoang cach ky
nang, nang lyc so:

« Bwéc 1. Xac dinh va mo ta cac k§ nang, nang lwc sb can thiét.
+ Bwérc 2. Xac dinh khoang tréng

+ Buwéc 3. Xay dung Chién lwgc phat trién nang lwc sb

« Bwérc 4. Thuc hién Chién lwoc

« Bwérc 5. Theo dbi tién do

~pAusaskitts ) RMIT

UNIVERSITY
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Tom tat

Nang lwc so

6 [inh virc nang lwc sé la khung nang luwc toan dién dé phat trién cac kj
nang can thiét trong lwc lwong lao ddng sé ngay nay. Khung dua ra
céach tiép can c6 cAu tric rd rang dé xac dinh, phat trién va nang cao
nang lwc sb, ddm bdo mébi ca nhan sdn sang phat trién trong thoi dai ki
thuat sé.

Mtrc d6 s8n sang chuyén dbi sd ciia mét td chirc cé thé dwoc danh gia
théng qua khung gém 6 linh vuwe nang lwe sé6. Méi linh vwe twong tng
v&i cac ki nang cu thé, can dwoc phat trién dé ap dung va tich hop
thanh cong cac cdng nghé sb.

~pAusaskitts ) RMIT

UNIVERSITY
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Hoa nhap xa hoi s
Cha dé 3

~pAausaskiLLs W RMIT

UNIVERSITY
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Kha nang tiép can ky thuat so

Anh/chi nhan théy cbng nghé cai thién hoac can
tré kha nang tiep can?

Bang cach xac dinh rao can tiém an dbi véi kha nang tiép can, vi du nhu:
+ két ndi internet han ché
« thiét bi khong day da

Mbi t& chirc cé thé cung cép hd tre va ngudn lwc can thiét dé tat cad moi
ngw&i co thé tham gia day du vao qua trinh chuyén doi so.

~pAusaskitts ) RMIT

UNIVERSITY
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Khai niém va van de lién
quan den hoa nhap xa hoi
va cong nghé

» Khéng phai sinh vién nao cling c6 co hoi
sr dung céng nghé

 Nha lanh dao GDNN c6 trach nh,iém
hanh dong dé hinh thanh cac méi quan
hé ddi tac nham thu hep khoang cach
nay.

« Co6 rét nhiéu lwa chon khéng doi hoi
cbng nghé cao dé giup sinh vién phat
trien ky nang, nang lyc so.

~+pAusaski,s B RMIT

UNIVERSITY
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M6t sb vi du vé thién kién ton tai trong cac cong nghé duwoc st dung rong rai:
«  Céc quyét dinh tuyén dung duoc dua ra dya trén thién kién cta Al.

»  Ngay cé khi cac (rng vién ni¥ c6 trinh d ngang nhau, hé thong Al, von
chu yéu st dung di liéu nam gi&i, c6 thé wu tién Iya chon cac rng
vién nam.

« Caccong n}ghé nhan dang giong ndi déi khi wu tién nhirng nguwoi cé giong
noi hoac kieéu noi khac thwdng.

»  Khi st dung céc tién ich hodc dich vu dwoc diéu khién bang giong noi,
nguwoi dung ¢ thé mac nhiéu 16i hon, khién ho kho st dung cong nghé
hon.

«  Twong tw, dinh kién c6 thé hinh thanh dwa trén cac hé théng goi y néu chi

cung cap théng tin dwa trén hanh vi ctia ngwdi dung trong qua khi, tv do
lam giam mdrc d6 da dang.

~pAusaskiLLs B RMIT

UNIVERSITY



Thién kién cong nghé
« Cac thuat toan thé hién ré nhat merc do thién kién.

« Thuat toan la cdng nghé dwa ra két luan va dé xuét
dwa trén khoi lwong I&n dir liéu lich st hoac dir liéu
nguwoi dung.

« Cac thuat toan nay sé bj sai léch néu di liéu dau vao
sai léch.

» Diéu nay van xay ra bdi chiing ta khé cé thé thu thap
va phan loai théng tin dai dién m,c}t cach céng,béng doi
v&i méi nhém nguwdi ding tir khap noi trén thé gioi.

> . S— | e 4 v s
Jat toar an dang khuor 2 Jyeu strdung dirlietrcua ngrei da tranc

VAT mot
nhan dién chinh xac nhirng ngwoi thuoc chiing toc va sac toc khac nhau, dan dén két qua nhan

dién va bat gilr sai.
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Kha nang tiép can cua té chirc

Biéu 26 Tuyén ngon Quoc té Nhan quyen cé néu rang, ai cling c6
quyén dwoc hudng gido duc cé chat lwong bat ké xuét than.

B0 LAO DONG - THUGNG BINH VA XA H{I

TONG CUC GIAD DUC NGHE NGHIEP
DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Khéng phai tt c& doanh nghiép déu thyc hién sé hoa, mét sd doanh
nghiép tri hoan qua trinh nay do:

Chi phi nguén lyc va thiét bj

Khéi lwong dao tao 16n

Chuyén dbi van hoa

Kha n&ng tiép can cong nghé cia nhan vién
Coéng nghé khong twong thich

Nhan thirc khéng day du

~+pAusaski,s B RMIT

UNIVERSITY
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TONG CUC GIAD DUC NGHE NGHIEP
'DIRECTORATE OF VOCATIONAL EDUCATION ARD TRAINING:

Tang tinh ket noi
M&bi t6 chirc cd thé khac phuc rao can trong ap dung
cbng nghé bang cach nao?

Khéng phai tat c& doanh nghiép déu thyc hién sb hoa, mét sé doanh
nghiép tri ho&n qua trinh nay do:

Phat trién co s& ha tang

« Kha nang tiép can thiét bj

« Pao tao kj nang sb6

- Két ndi cong dong

« Xay dwng chwong trinh giang day
* Nghién ctru

~pAusaskitts ) RMIT

UNIVERSITY
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Tom tat
Hoa nhap xa hoi sb

Hoa nhap xa hoi sb tap trung dam bao quyén tiép can céng nghé sé va
nang lwc sb cho tat cd ca nhan, du tinh trang kinh té xa hdi ctia ho ra
sao. N6 nham muc dich thu hep khodng cach sb bang cach bbi dwéng
k§ ndng, cung cAp ngudn lwc va tao co hdi cho tat cd moi ngudi tham
gia vao thé gigi sb.

+ Van héa hda nhap sbé co thé thuc day tiép nhan va ap dung nhanh
choéng cac cong nghé mai trong toan td chire.

« Tang cwdng hoa nhap xa hoi sé phat trién ddi ngll nhan tai, cé da ky

nang s6 cho qua trinh chuyén dbi.

~+pAusaskiL,s W RMIT

UNIVERSITY
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Phwong phap nang cao nang luc so
Chu de 4

~pausaskiLLs B RMIT

UNIVERSITY



Australian /ﬁ\ B0 LAO DONG - THUGNG BINH VA XA HDI
No_

Aid \T TONG CUC G140 DUC NGHE NGHIEP

DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Giang day nang lwc so

Chung ta gidng day nang lwc sd nhw thé nao?

+ Chuyén d6i sb doi hdi thay déi hé théng va hoat dong truyén
thdng sang hé thdng va hoat dong ky thuat s6. Néu khéng cé
nang lwc sb, sw thay dbi nay co thé 1a gay ra nhiéu kho khan cho
nhirng ca nhan khéng quen véi cdng nghé sb. Hwédng dan phu
hop cé thé gitp ho chuyén tiép thanh céng va hiéu qua hon.

+ Nguwodi hoc cé thé trang bi cho minh nhirng ky ndng st dung moét
&ng dung cu thé, nhwng trng dung d6 khéng kha dung & noi lam
viéc hodc & nha.
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Australian J/ \ ﬂl)_ LAO DONG - THUONG BINH \_riu XA W1
Aid \T Ny TONG CUC GIAO DUC NGHE NGHIEP

DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Mo hinh SAMR

Phwong phap tich hgp cong nghé

 Tich hgp céng pghé la mot ki nang then chét mé cac nha quan
ly gigo duc nghé nghiép phai co dé nang cao kién thirc clia sinh
vién vé chu deé nay.

*  Khong dé dé co thé Iwa chon cong nghé phu hop, nhung hau
hét giang vién va chuyén gia danh gia gap khoé khan nhiéu hon
trong viéc tich hgp cdng nghé vao |op hoc.

~pAusaskiLLs W RMIT
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Australian B0 LAO DONG - THUONG BINH VA XA HiI

Aid TONG CUC GIAO DUC NGHE NGHIEP
DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

MODIFICATION

Technology allows for significant task redesign

~pausaskiL,s W RMIT
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BO LAD DONG - THUGNG BINH VA XA HOI
) - . M A
% TONG CUC GIAO DUC NGHE NGHIEP
<5, DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Australian

Aid - 4
M6 hinh SAMER

Thay thé (Tang cwdng s6 hoa)

« Hiéu rd kha nang va phuwong phap hoc tap cda sinh vién gitp ddm bao mot
hanh trinh hoc tap thanh céng.

« Céng nghé sb giup gidng vién cé nhiéu lwa chon hon dé tham gia vao hanh
trinh hoc tap cua sinh vién.

+ Viéc giéng day trwc tuyén trong thoi ky covid19 cho thay nhirng sinh vién co
thé két ndi véi gidng vién ctia minh nhanh choéng, qua cac kénh khéng chinh
thirc thé hién mdrc do hai long cao nhét dbi véi khoa hoc.

« Cac chuwong trinh nhw Microsoft Teams, hop trdo chuyén LMS va lién lac qua
dién thoai cho phép sinh vién twong tac va nhan dwoc hé tro nhanh chéng tir
giang vién.

~pAusaskiLLs ) RMIT

UNIVERSITY



BO LAQ DONG - THUONG BINH Vi XA HOI
) - . " A
% TONG CUC GIAO DUC NGHE NGHIEP
<5, DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Australian

Mo hinh SAMER

2. Tang cwong (Tang cworng s6 hoa)

» Cong nghé déng vai tro thay thé & cap do nay va cai thién chirc nang
nQi dung, cpéng han nhuw bién tai pguyén hoc tap & dang giay thanh
tai lieu chuan SCORM kem cac yéu t6 twong tac.

. O giai doan nay, muc tiéu c@a chung ta la gitr lai nGi dung th; tap ban
dau va nhwng lam cho n6 séng doéng hon trong khong gian so.

~pAusaskiLLs ) RMIT

UNIVERSITY



Australian

Aid - &
M6 hinh SAMER

3. Piéu chinh (Tang cwéng s6 héa)

B LAD DING - THUONG BINH VA XA HiI
% TONG CUC GIAO DUC NGHE NGHIEP
0 DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

» Khi mirc d6 doi moi thye sy bat dau tac dong dén néi dung hoc tap
ban dau, khién chung ta gan nhw phai thiét ké Iai,hoat doéng hoc tap,
chung ta coi day la bwéc diéu chinh cdng nghé so.

- O giai doan nay, chung ta tich hop cong nghé gitp phat trién cac kj
nang so trong n6i dung hoc tap, chang han nhuw chuyén bai kiém tra
trén giay thanh tré choi (Tro choi hoa).

~pAusaskiLLs ) RMIT
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Australian R B0 LAD DONG - THUONG BINH VA XA HI
Aid \T WYY TONG CUC CIAD DUC NCHE NGHIEP

Mo hinh SAMER

4. Pinh nghia lai (Tang cwdng s6 hoa)

« O giai doan nay, viéc hoc da g"wcyc “dinh nghia lai” hoan toér] thdng qua
ap dung ndi dung hoc m¢i, von khdong thé thyc hién dwoc néu khong cé
cong nghé.

. MC)t’ sb hoat doéng giao duc du’o’g dinh nghTa,Iai, vi du nhu’, hoi thao truc
tuyén co s gép mat cua cac dién gia ttr khap noi trén thé gi¢i chang
han.

~pAusaskiLLs ) RMIT
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Australian J/ g -\_ ﬂl)_ LAQ DONE - THUONG BINH \_riu XA i1
Aid \Qﬁ % TONG CUC GIAO DUC NGHE NGHIEP

y )
S 2 ‘/ DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Nang lwc so va yéu to lién quan
Tan suét dao tao

* Qua trinh hoc tap sé khac nhau tay
thudc vao kha nang va ky nang cua
sinh vién.

« M6t s6 mong mudn qua trinh nay dién
ra nhanh trong khi mét sé khac muédn
c6 thém thoi gian thao luan va thuc
hanh.

« Tan suét dao tao co thé dan dén
khodng tréng ky ndng gitra nhitng gi
sinh vién can hoc va khung thoi gian
c6 san dé tiép thu cac kj ndng sb.

~pAusaskiLLs W RMIT

UNIVERSITY
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W
3 e

Aid ) et e s

Giai phap phat trien ky nang so§

2y

« Céc hoat déng phat trién chuyén mén gitp tang cwdng nang
lwe s dung cdng nghé cda sinh vién hoc nghé.

»  Sinh vién hoc nghé sé& co thé phat trién cac ky nang so clia
minh trong qua trinh hoan thanh cac khoa hoc nghé. Cac ky
nang so can thiét bao gom:

o  slr dung may tinh, may tinh bang hoac dién thoai théng minh dé
hoan thanh cac nhiém vy ca nhan va chuyén mén

o st dung Internet dé tim kiém va st dung théng tin
o biét cach cw xt&r cé trach nhiém va an toan trén mang

o  slr dung email, *’ng dung nhan tin va phwong tién truyén théng
xa hoéi dé chia sé cac van de ca nhan va cong viéc

~pAusaskiLLs W RMIT

UNIVERSITY



\ B0 LAO DONG - THUONG BINH VA XA HiI

Australian 4= « ‘
" TONG CUC GIA0 DUC NGHE NGHIEP

Aid \-Y ? »fbl DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING
Tom tat

Phwong phap nang cao nang luc sé

Mang dén trai nghiém thuc té théng qua cac cdng cu kj thuat sé.
Mbi ca nhan hoc tap tét hon khi co thé thwe hanh st dung céng
cu, tr d6 day nhanh qua trinh chuyén dbi sb bang cach dam bao
nhan vién st dung hé théng ky thuat s6 méi mot cach thoadi mai,
hiéu qua.

Céc phuwong phap nang cao nang lwc sb gitp chuyén dbi sé
bang cach cung cap cac k§ ndng can thiét d& s&v dung cong cu k¥
thuat sb, thuc ddy méi trworng hoc tap lién tuc, nang cao tinh hiéu
qua va quan ly thay dbi. Khi nang luc sb cia lwc lwong lao dong
tang 1én, qua trinh chuyén dbi s sé dién ra suén sé va thanh
cong hon.

~+pAusaskiL,s W RMIT
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Cac bwéc chuyén doi

Té chire clia anh/chi d4 bt dau phat trién cac ky nang,
) nang lwc so cua doi ngd nhan sw nhw thé nao?

> i

Bé chuyén doi so, can thyc hién nhiéu buwdc dé dam bao quy trinh chuyén
dbi co cu truc rd rang, d& quan ly va huwéng téi dap (rng nhu cau, muc tiéu
riéng cla td chirc.

— + Xac dinh tAm nhin va muc tiéu

« Panh gia hién trang

+ Xac dinh cac linh viec wu tién

« Xay dwng 10 trinh

+ Phan bd nguédn Iwc va trach nhiém

« Trién khai va theo dbi tién do

+ Xay dwng van hoa thay déi va déi méi sang tao

o - Pam bao sén sang chuyén dbi sé
i : - Panh gia va diéu chinh
L..’;Uﬂﬁwl\lhhw " BwlvEE §

UNIVERSITY
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Aid\ﬁ '\. .-TEJ;TﬁHGEUCGIﬁﬂDU[}N[}HfNEHIEP
M6 hinh quan ly thay doi

M6t diéu kién can thiét, nhwng khéng qua xa xi

# DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Nghién ctru chuyén déi sb thwérng bat ngudn tir tai liéu xam, déc biét 13 tai
liéu cong bd clia cac cong ty tw van khac nhau, dan dén sy da dang trong
mo hinh chuyén déi s6. Mot s mé hinh quan ly thay dbi phd bién, cé thé
dwoc str dung trong chuyén dbi sé bao gom:

» Khung 7S ctda McKinsey
« M6 hinh quan ly thay ddi ctia Lewin
« Ly thuyét cu hich

M6 hinh ma anh/chj Iwa chon tly thudc vao dac diém té chirc ctia minh,
chang han nhw quy mé, linh vire, mirc d6 trwedng thanh s6 va muc tiéu
chuyén dbi.

~pAausaskiLLs W RMIT
UNIVERSITY
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Australlan fﬁ B0 LAO DONG - THUGNG BINH VA XA H{I

' b/ TONG CUC GIAO DUC NGHE NGHIEP

Aid - &

Khung 7S cua McKinsey
Yéu tb ma mot td chirc cin dap tng
‘e ™

Mac du khéng phai la mét khung chuyén dbi s cu thé, Khung 7S cla
McKinsey la mot mé hinh dé thwe hién thay doéi.

# DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

« Chién lwoc: K& hoach dbi méi dé nang cao nang suat hoac loi thé
canh tranh. I Share d I
« Co céu: Cach thire td chirc d& mdt don vi nang cao ddi méi sang tao Values
« Hé thdng: Cac hoat ddng dworc tién hanh hang ngay dé hoan thanh
nhiém vu.
« Gié tri dwoc chia sé: Cac gia tri cbt 16i cila doanh nghiép va van hoéa

ctia ho.
« Ky nang: Nang Iwc ctia nhan vién. \ /
+ Phong cach: Phwong phép Ianh dao cta té chirc.
* Nhan vién: D6i ngli nhan sy va nang lwc clta ho.

~pAausaskiLLs W RMIT
UNIVERSITY
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uq LAO DONG - THUONG BINH \_rh XA HOI
¥/ TONG CUC GIAD DUC NGHE NGHIEP
DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Australian
Aidut»
M6 hinh quan ly thay doi ciia Lewin

M6 hinh xoan éc v&i bdn giai doan chinh

o UNFREEZING

~
~

ORGANIZATIONAL
CHANGE

Mé&c du khéng phai 1a mét khung chuyén dbi sb cu thé, Khung 7S cla o _
McKinsey la mdt mo hinh dé thuwe hién thay doi. .@
O
' \_}/

+ Ra dong: Giai doan d4u tién nay doi héi té chirc phai danh gia giativa .
hanh vi, trén co s& xem xét trang thai ky thuat sd hién tai cta td chirc.

+ Thay dbi/Chuyén tiép: Mét khi d& xac dinh dwoc rao can va “ra déng”
van héa, anh/chj cé thé ap dung déi méi sang tao. Giai doan nay lién
quan dén dao tao, chia sé théng tin va xay dwng van hoa sb.

« Tai dong: Giai doan cudi cung ciing cb va danh gia d6i mai sang tao dé @ o \,

dam bao tién trién va khéng quay tré lai hién trang nhw trwéc do.

EMPLOYEE i
INVOLVEMENT !
IN CHANGE 1

LEWIN'S CHANGE

~pAusaskitts ) RMIT MANAGEMENT
MODEL

UNIVERSITY
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\ B0 LAO DONG - THUONG BINH VA XA HOI
Y _ = P - -
% TONG CUC GIAD DUC NGHE NGHIEP
>~ DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Australian

Aid g~ ¢

Ly thuyét cu hich
Thuic day theo hwdng thay dbi

Ly thuyét nay tap trung khuyén khién nhan vién ap dung thwc tién méi theo cach riéng
ctia ho.

1. Binh nghta thay déi: Trinh bay ré nhitng thay déi mong muén.
2. Bdng cdm: Xem xét quan diém va mdi quan ngai ctia nhan vién.
3. Lwa chon dwa trén bang chirng: Chirng minh nhivng loi ich ctia thay ddi bang di
liéu.
4. Tw do Iwa chon: Thay dbi vi tri viéc lam, coi do 1a co hdi, khong phai sw ap dat. '
5. Phan héi: Ghi nhan va két hop y kién phan héi ctia nhan vién.
6. Gidi han sy lwa chon: Pon gian héa cac quyét dinh bang cach dwa ra it lwa chon
hon nhwng cé tac déng I&n hon.

7. Thanh qua ngan han: Clng cb sw thay dbi thdng qua tén vinh nhitng thanh cong
tre thi.

~pAausaskiLLs W RMIT

UNIVERSITY
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Nghién ctru dién hinh: Satya Nadella

Sw thay doi trong van héa sé va dich vu dam may

Khi Satya Nadella tiép quan vi tri Giam doc diéu hanh ctia Microsoft, ho
nhan thay ban than dang tut lai phia sau cac déi tha trong hoat dong ddi méi
sang tao.

Nadella da thuc hién qua trinh chuyén ddi s6 nham khéi phuc lai thuwong
hi€u Microsoft va dap rng tot hon nhu cau hién tai trong nganh.

+ Chuyén dbi van héa: Chuyén tr van héa “chuyén gia” sang khuyén khich
th(r sai, hoc hdi va dbi méi sang tao.

+ Chuyén sang trién khai dich vu dam may: Microsoft ban dau ban giay
phép phan mém trwdc khi Nadella chuyén sang trién khai dich vu dam
may dwa trén dang ky.
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AllStl'ﬂ'lan m ut‘J_ LAO DONG - THUONG BINH \_r‘n XA HOI
A'd T, e TONG cUC GIAD DUC NGHE NGHIEP
I \.T DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Xu hwéng chuyén doi so trong
giao duc nghé nghiép

Cha dés

~pAausaskiLLs W RMIT
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Aid ut*

B0 LAO DONG - THUONG BINH VA XA HOI

o TONG CUC GIAD DUC NGHE NGHIEP
S > DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Gl::n:f = Industry 4.0
J=F=]
Industry 3.0 Today

) * Cyber physical
systems

* |Internet of
Things

* Networks

Industry 1.0 » Automation
1784
* Mechanization

+ Steam power

* Computers
+ Electronics

* Weaving loom

) AUS4SKILLS ¥ RMIT

UNIVERSITY 1700s 1800s 1900s Today



Australian '/// B0 LAO DONG - THUGNG BINH VA XA HDI
N i

Aid @~ e
Nha quan ly gido duc nghé nghiép |
va Cong nghiép 4.0

»  Vai tro cla nha quan ly gido duc nghé nghiép Ia thu
hep khoang trong ky nang trong co s& dao tao cua
minh dé hé tro ap dung cac cdng nghé 4.0.

* Cdng nghé dang dwoc trién khai nhanh chéng trong
cac hoat dong kinh té tai Viét Nam.

«  Tuy nhién, néu khéng cai thién dwoc nang luc sb
cua sinh vién va nguwoi lao dong twong lai, viéc ap
dung nhirng gidi phap déi mé&i nay cé thé sé van
con nhiéu han ché.

~pAusaskiLLs B RMIT

UNIVERSITY



Nha quan ly gidao duc nghé
nghiép va Céng nghiép 4.0

«  Truwdec tién phai ddm bao rang sinh vién va ngudi lao dong
dworc tiep xuc voi cdng nghé va tr dé sé cam thay mong
muon st dung céng nghé hon tai noi lam viéc.

« Viéc st dung cac céng nghé sb trong gido duc da cho thay
sb lwong qubc gia ap dung ¢dng nghé dang dan tang I&n, do
do, anh/chi c6 vai tro rat quan trong dé duy tri déi méi sang
tao lién tuc.

« Diéu quan trong la sinh vién hoc nghé phai cé kha nang st
dung hiéu qua céng nghé trong qua trinh hoc tap; st dung
cac cdng nghé phu hop vai [inh vwee chuy@n mén; va hd tro
ddng nghiép xay dwng nang lwc sb.




Australlan '/g\ B0 LAO DONG - THUGNG BINH VA XA HDI
W
\5_ ’,b

Aid \r % TONG CUC GIAO DUC NGHE NGHIP

#  DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Nén tang hoc tap trwc tuyén
Anh/chj cé thé dwa ra vi du vé chuyén dbi s6?

Chuyén ddi va déi moi sang tao dwong nhw 1a nhirng khai niém co thé
hoan dbi cho nhau, nhwng thuwc té khong han 1a nhw vay.

» Chuyén dbi so (digital transformation) chd yéu chi cach thire, ly do, thoi
diém va déi twong st dung cong nghé hon Ia cac loai cong nghé sé
dwoc ap dung.

+ Trong khi d6, sang tao s6 (djgital innovation) xem xét viéc’ép dung cac
thuc tién hodc cong nghé s6 mai. Chuyén ddi s6 co thé bat nguon tir
nhiéu sang tao so.

~pAusaskiLLs B RMIT

UNIVERSITY




Australian y ( . B LAD DING - THUONG BINH Vi XA H1
Aid N % TONG CUC GIAD DUC NGHE NGHIEP
W DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Thwc té ao (VR) va thuc te ao
tang cwong (AR)

Viéc tich hop cac cdng nghé VR va AR trong gido duc nghé
nghiép cé thé mang lai trai nghiém hoc tap thwc té va chan
thwe. Vi du: mé phéong VR ¢o thé cho phép sinh vién thyc
hanh cac ky nang trong mdi trwdng 4o, chang han nhw tién
hanh thi nghiém trong phong thi nghiém hoac van hanh
may moc. AR c6 thé dwa théng tin ky thuat sé vao céac tinh
hudng trong thé giéi thwe, gitip sinh vién hinh dung va
twong tac voi ndi dung dé dang hon.

~pAusaskiLLs B RMIT
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Australian // -\ Eﬂ LAO DONG - THUONG BINH VA XA HOI
Aid \Qﬁ } 4 TONG CUC G140 DUC NGHE NGHIEP
2, DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Phan tich dir lieu va Phan tich
hoc tap

Phan tich di¥ liéu va phan tich hoc tap cé thé cung
cap théng tin vé két qua hoc tap, mirc dd tham gia
va sy tién bd cla sinh vién. D liéu nay co thé hd
tro’ xac dinh chién lwoc gidng day, linh vwe can cai
thién va bién phap can thiép hoc tap ca nhan dé
nang cao két qua cla sinh vién.

~pAusaskiLLs B RMIT
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Aid - 4

% BO LAD DONG - THUGNG BINH VA XA HOI

% TONG CUC GIAO DUC NGHE NGHIEP
0 DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Hoc chia nho (microlearning)

Trong phwong phap hoc chia nhé, ndi dung hoc tap
dwoc chia thanh cac mé-dun ngan, cé quy mé vira
phai, tAp trung vao cac kj nang hoac chi dé cu thé.
Phwong phap nay dap ’ng mong mudn tiép can
théng tin nhanh chéng cia nguwéi hoc. Sinh vién
nghé cé thé tiép thu kién thirc va ky nang mét cach
ngan gon, hap dan, giup viéc hoc tr& nén hiéu qua
va dé tiép can hon.

~pAusaskiLLs ) RMIT

UNIVERSITY



Australlan ',/ \\\' B LAD DONG - THUONG: BINH Vi Xi K1
Aid N " TONG CUC GIAD DUC NGHE NGHIEP
& ‘ %, DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

Lo trinh hoc tap ca nhan héa

L6 trinh hoc tap ca nhan hoda s&r dung cac cong
nghé hoc tap thich trng va phan tich di liéu dé diéu
chinh trai nghiém hoc tap theo nhu cau va sé thich
cda tirng sinh vién. Bang cach phan tich sw tién bo,
két qua va phong cach hoc tap cda sinh vién,
chwong trinh gido duc nghé nghiép cé thé cung cép
ndi dung, tai nguyén va hoat déng hoc tap tay
chinh, phu hop v&i yéu cau cla tirng nguwdi hoc, tir
do hé tro phat trién kj ndng cho trng ca nhan.

~pAusaskiLLs B RMIT
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Aidut
Tro choi hoa

Trd choi hda 1a qua trinh st dung cac khai niém trd choi dé thay déi méi trwdng gido duc
truyén thong.

\ BO LAD DONG - THUGNG BINH VA XA HOI

« Trd choi héa nham muc dich tdng cwdng sw tham gia bang cach 16ng ghép yéu td
canh tranh (ca trong va gitra cac l&p), tinh sang tao, hoc tap do hoc sinh dan dat va
phan héi tre thi.

« M@t vi du dién hinh vé trd choi héa trong gido duc 1a Genially, mét chwong trinh dwa
trén nén tdng web. Chwong trinh nay hé tro' tao ra cac yéu td mang tinh trd choi, co
thé tuy chinh dwa vao vé&i céc trd choi hién nay.

genially

Make something
that matters #

~pAusaskiLLs ) RMIT

UNIVERSITY



Australian f \ ﬂl)_ LAO DONG - THUONG BINH \_riu XA W1
Aid A R e

Tro choi hoa

Cac vi du khac bao gom:

padlet

Mentimeter
Padlet cung cdp phan mém Mentimeter: 1 cong ty
dudi dang dich vu trén nén Thuy Dién c6 tru sé tai
tang ddm may, luu trir nén Stockholm, chuyén phat
tang web cong téc theo thoi trién va duy tri mot &ng
gian thuc, trong do nguoi dung cuing tén, giup nguoi
dung c6 thé tai Ién, sap xép dung tao bai trinh bay va
va chia sé noi dung lén bang nhan duoc phan hdi theo
thong bao ao, dwoc goi la thoi gian thuc

"padlet".

~pAusaskiLLs B RMIT

UNIVERSITY

b) miro

Miro, trwdc day la
RealtimeBoard, |a mét nén
tang cong tac ky thuat so
duwoc thiét k& dé ho tro quan
ly dy an, giao ti€p nhédm tir xa
va khi khéng lam viéc tap
trung tan.

Kahoot, m6t nén tdng hoc tap dua
trén tro choi cha Na Uy, duoc st
dung lam cong nghé gido duc. N6
¢0 cac tro choi hoc tap, con duoc
goi la "kahoot", tirc la cdc bai tap
trac nghiém do ngudi dung tao ra
ma nguwdi dung cé thé truy cap
théng qua trinh duyét web hoac
irng dung Kahoot!. Kahoot! cling
bao gdbm céc ciu dé vui.



Australian J/ - \ ﬂl)_ LAO DONG - THUONG BINH \_riu XA W1
Aid \Qﬁ Ny TONG CUC GIAO DUC NGHE NGHIEP

Tro chol hoa la gi
Tro choi hda dwoc dung dé tdng cuwong sy tham gia cda sinh vién
thdng qua viéc sir dung cac yéu td trd choi trong hanh trinh hoc tap.

Can lwu y rang méc du cac trd choi hoc tap co thé 1a mét phan cia

chién lwoc trd choi héa, nhwng ching nham muc dich khac.

Trd choi héa la viéc sir dung cac tinh nang chinh giup tro choi tré

nén thu vi va ap dung cac tinh nang dé trong méi trwdng giao duc.

~pAusaskiLLs B RMIT
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Tai sao phai tro choi h6éa?

Trang thai dong chay — khai niém dwgc Mihaly Csikszentmihal phat
trién — dwa trén tdm ly hoc tich cwe. M t& cach méot ngwdi hoan toan
da&m chim vao mét nhiém vu, gitp mang lai hiéu suat hoac két qua

cao hon.

Tinh théng — mo ta cach mét ngwi lién tuc thwe hanh mét ky nang

va vuot qua nhirng that bai ban dau dé dat dwoc cp dd cao hon

DPong lwc ndi tai - mong mudn 1am diéu gi dé véi sy yéu thich.

~pAusaskiLLs B RMIT
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Tai sao moi ngwoi chovi tro choi?

-Vui thich -Nhan vat

-Canh tranh -Bwdc vao nhirng thé giéi khac nhau
-Hoc hdi -Tang cwdng strc khde thé chat
-Thtr thach -Chién lwvoc

-Théng thao -Két ndi xa hoi

-Giai db -Bi an

-Ké& chuyén -Adrenaline

~pAusaskiLLs B RMIT

UNIVERSITY
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Cac tinh nang chinh cua tro choi

«  Quytéc Trung thanh

- Cépdo « Theo dbi tién trinh

« Ky nang « Lanhdao

« Phan thuéng « Nhan vat

«  Twong thuat « Thé gi¢i gia lap

« Th thach « Giao tiép & hop tac
« ChAu truc hd tro «  Gi&i han thoi gian

+ Dongvai

~pAusaskiLLs B RMIT

UNIVERSITY
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Néu chuiing trd choi vao gido duc thi sé nhw thé nao

Co"hcf)i thgc Danh gi& —
hanh (tr& '3
- \ kiém tra sw
S el tién bo va
1F=T6)] :

~pausaskiL,s W RMIT

UNIVERSITY

Cép 46 —
nén tang dé
xay deng y

thre lam
chu/tang do

phtrc tap

Phan hoi —
cung cap
cho sinh
vién phan
hoi nhanh

chong trong
sudt hanh
trinh
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Hoc tap trén nén tdng dam may |

« Cobng nghé trong nganh gido duc cé thé bao ham ca tinh dot ’
pha va tinh chuyén dbi

« Cudc cach mang cong nghiép 1an tht tw dang thay déi cach
ching ta van hanh hé théng gido duc trén toan cau va sy
tham gia cla giao vién, cac nha lanh dao doanh nghiép
trong qua trinh nay sé déng vai trd quan trong trong viéc cai
thién cac ky nang, nang lwc sé hién nay.

« Internet 1a cau ndi trién khai cdng nghé dién toan dam may.
Pay la mét dang dién toan dwa trén mang Internet, goi tat Ia
“dién toan dam may”, gilp cung cap di liéu va tai nguyén
dién toan ngay lap tlrc cho may tinh va cac thiét bj khac.

~pAusaskiLLs B RMIT

UNIVERSITY
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Nhwoc diém cta hoc tap trén

nén tang dam may
Céng nghé trén [lén tang dam may co6 thé hé tro
chung ta nhw thé nao?

Wu diém:

» Kha nang mé rong

« Tiét kiém chi phi

« Tinh linh hoat va kha nang tiép can

» D06 tin cay va khoi phuc dir liéu sau tham hoa
« D6i mai va cap nhat

Nhwoc diém:

* Phu thudc vao Internet

« Bao mat di¥ liéu va quyén riéng tw

« Tw khda minh vao mét nha cung cép cu thé
* Rui ro théi gian ngirng hoat déng

« Kiém soat han ché

~pAusaskiLLs B RMIT

UNIVERSITY




Australian /ﬁ\ B0 LAO DONG - THUGNG BINH VA XA HDI
No_

Aid \T TONG CUC G140 DUC NGHE NGHIEP

DIRECTORATE OF VOCATIONAL EDUCATION AND TRAINING

« Né&u anh/chij bat diu thwc hién mét chwong trinh hoc truc
tuyén dwa trén nén tdng dam may cho nhan vién cua
minh, anh/chj cling cé thé st dung cdng cu soan thao bai
giang dwa trén dam may dé tao tai liéu khoa hoc truc
tuyén.

« Sau d6 ta dung Hé théng quan Iy hoc tap (LMS) dwa trén
nén tdng dam may hodc lwu trir cdng viéc ctia minh trong
cobng cu soan thao bai giang, tuy thuéc vao chwong trinh
dang st dung.

~pAusaskiLLs B RMIT

UNIVERSITY
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Hoc tap trén nén tang dam may

* MGt trong nhi*ng nén tang dot pha cho hé thong gido duc la
hoc tap trén nén tang dam may.

*  Giang vién va hoc vién c6 thé truy cap di liéu moi lic, moi
noi. Hoc viép c6 thé dé dang hoc tap twr rpoi noi trén thé gioi
thdng qua nén tang nay ma khong gap bat ky khé khan nao.

»  Céc rng dung dwa trén ddm may gitip gidm chi phi ha tang
va CNTT, tang kha nang truy cap va thuc day cdng tac.

~pAusaskiLLs B RMIT

UNIVERSITY
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Phwong phap wrng dung tri tué nhan tao

Khach mei: Giao sw Tony Jan

~pAausaskiLLs W RMIT

UNIVERSITY
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Mo phéng phan mém so trong giao duc
Diéu hanh bé&i: Jye Marshall

~pAausaskiLLs W RMIT

UNIVERSITY
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VR/AR va UX trong giao duc

Khach mei: TS. Zi Siang See (Sé dwo'c xac nhan sau)

~pAausaskiLLs W RMIT

UNIVERSITY
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THANK YOU!
QUESTION TIME

Feel free to send any questions to jye.marshall@rmit.edu.au

ﬁ Wednesday August 23rd
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