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Topic:

* In operation since 2004

 National RTO with over 7000 students commencing studies each year

39 Qualifications on scope, plus skill sets and individual units

 Provide training to job seekers, people looking to upskill, existing workers, international
students and school students

*  Currently have developed or have in development over 130 training and assessment
strategies (TAS)

e The Quality and Compliance Team is responsible for developing and maintaining TASs.



Common Practice

 Have a document that outlines your
RTO’s training and assessment strategies.
There is no set layout or format

* ASQA, the regulator, asks for your
training and assessment strategy during
an audit

* Other regulators, such as Safe Work
Australia, may also require a physical
document when approving the delivery
of licensed units

* Guided by the RTO Standards, legislation
and policy as to what to include in the
TAS.
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Strategix’s

e TASs are historically a painstakingly laborious
process, where documents are initially created
when a new course or qualification is designed

* Then, TASs would be updated and checked just
prior to an audit — this would again be an
overwhelming process and can make this time
very stressful

e Strategix recognised that this process was
inefficient and ineffective and have in the last few
years been trialling a new approach to a TAS to
reduce the burden on staff and to make the TAS a
useable and current document, which is more in
tune with the intent of the RTO Standards.
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Strategix’s Approach
to the

e Document is made available to the
main stakeholders at Strategix

* |tis alive document

* |t forms part of everyday life at
Strategix, information is used and
updated daily.
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How It Works?

Strategix uses 2 main tools to
maintain our TAS information:

* Google Sheets — Cloud-based,
easy to customise, can link to
other Google Sheets and
information

* Confluence — cloud-based data
management system that
Strategix uses to maintain our

policies and procedures. Gcogle S heets
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Example — TAS Master Sheet

Quality & Scope Management MASTER
y p g w B S O B G- &, Share
File Edit View Insert Format Data Tools Extensions Help Scripts
6 0 & S 1006~ $ % O 00 123 calibi -~ | -[10|+ B I 5 A | % M Eri-prAr oo @B @Y B oS ~
M1 v Delivery Status
A B C 4 E i G H | J K L M N o] P Q R s T U
Teach-Out
Qualification N . _ _ Mgmt __ | STRATEGIX __ _ PR _ - __| Delivery __| Target __ e _ Delivery EKDECFEd —_| Units of _| Weeks/ __ ST __| Face to face __ [FRiD — . —
1 — Qualification Name = [FfUp = o e T Release = update = Training Package = Mode | = = ry = — Y| Duration = ] = e T kplace = days/week = face = | paced =
o Confluence — St State [weeks) i weeks = hours hours
if changed
= B e e Touri T land H italit School ~ ~
18 |siT20316 Certificate Il in Hospitality 1/8/24 |Approved = Transitioning ~ |R3, 8/4/22 |31/01/24 ;:lre':';”e SVE 20C Cosplal Schoals - Stcu:;:nt - |ap  ~ |current - 20 2 ) 2 1 108 101
Tourism, Travel and Hospitality School In
118 |siT20322 Certificate Il in Hospitality 1/8/23 = Action Requi ~ |R1, 10/06/22 [NA . . Schools - ~ (LD ~ |Developmen 20 2 9 2 1 108 100
(Release 2.2 Student t
Touri Ti l and H itality lob
120 |5T30616 Certificate 11l in Hospitality 7/7/23 |Approved = Transitioning ~ |83, 8/4/22  |31/01/24 Sl B oD oD eIl campus v |0 ~lawp  ~ |current - 20 3 4 8 3 252 300
Release 1.2} Seeker
o . T — e . Tourism, Travel and Hospitality Int al R o -
121 |5T30516 Certificate I1l in Hospitality 7/7/23 |Approved ~ |Transitioning ™ |R3, 8/4/22 31/01/24 ::lrﬂme lr;ve 20d nosplad Campus - nnaerna ° - aLb * [Current v 24 3 5 g 3 315 360
ease 1.2)
Tourism, Travel and Hospitality Job In
124 |5T30822 Certificate Il in Hospitality 7/7/23 |Approved = |Action Requi ~ |R2, 09/09/22 |NA {Relense 2.7} Campus = Geeker ~ |aLD ~ |Developmen ~ 20 3 4 8 3 252 300
ease 2.2}
t
- Certificate Il in Supgly Chai ) TLl - Transport and Logistics lob ~ ~ .
127 |Tuz0421 £ .a L insune an Approved ™ [In Developm ~ |R2, 07/04/22 [NA ) _ran: O ENC OZBLL . Schools - T (QLD ~ |In Developme ~ 20 2 10 4] 1 120 100
Operations Training Package (Release 10.0) Seeker
Certificate 11l in Supply Chain TLI - Transport and Logistics Internatio
1289 (TLI30321 A d = |Deliveri * |R1, 22/11/21 [NA C = = LD = i t = 24 B 4 4] =] 504 360
Operations FAACLS B En (A Training Package (Releass 10.0 Il nal g wrren : :
e Certificate (1l in Supply Chain A TLI - Transport and Logistics Existing aLD &
130 (Tuso321 A red = |Deliver = |R1, 22/11/21 |NA . Workpl - = - - |C t - 48 4 12 458 a 48 48
Operations pRrove slivering e Training Package (Releass 10.0) verkpiace Waorker MNSW Hrren
o Certificate I1l in Driving TLI - Transport and Logistics lob
134 |TLI31222 = A d = |Deliveri T |R3, 15/12/22 [NA C 7 7 LD | Ci t = 12 2 5 0 3 252 180
Operations pprove slivering A Training Package (Release 10.0) S Seeker a urren . - '
= Certificate 11l in Driving R TLI - Transport and Logistics Existing QLD & -
135 = r - rer - 12/ A, - S - - - cny a
TLI31222 Operations Approved Delivering R3, 15/12/22 |NA Training Packaze (Releass 10.0) Workplace Worker NSW Current 50 5 10 48 ] 8 50
MNeed In
- Certificate IV in Supply Chain TLI - Transport and Logistics
136 — = - - - —
TLI40321 Operations 1/8/23 |Approved In Developm R2, 25/10/22 |NA e e aLb Developmen
Scope t
- TLI - Transport and Logistics WSL? In
137 : it =/ r - - 11/ 1Ll- Transport and LOZIshcs - - - -
3 TLI50221 Diploma of Logistics 1/8/23 |Approved In Developm R3,15/12/22 |NA Training Packaze (Rel 10,0 aLo? Development
R gistics - B - .
138 |Tusc II'_E.I.'I_S_D_OI'I e LS = Eiar 30/7/23 |Not Approv ™ |Superseded ~ I—p—g_}_l-_'!'_ra_nns_ _olit_a_nrdnl:?“ls_tl_cqsh . i > |FFS ~ | Mot Required ~
+ = B Qualifications ~ overviewinfo ~ B Archive ~ [l Ind/Imported Units ~  Subject Only Courses ~  Archive Units ~ Nominal Hrs ~ Removed ~  Fact Sheet > ¥ 113 of 138 rows displayed Explore
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Examples — Duration/Volume of Learning

A B C a4 E 1k G 2 Q P Q R 5 T u v L X ¥ Z Al AB AC
Self VP{Waork
E ted VP W Fi t self VP A
Qualification . . _ _ Mgmt STRATEGIX __ xpec.e __| Units of __ | Weeks/ __ oy __| Face to face __ ace o € / __ | Assessment __ | Total __| paced place Number __ verage _ _
Qualification Name = |Ffup = Duration = = | kplace = = face paced Workplace = . = | Hours/w = |VOL Notes =
Code Approval STATUS Study uos days/week hours hours hours/ hours/ of units
{weeks) weeks hours hours hours eeck
week week
SIT20316 Certificate |l in Hospitality 1/8/24 (Approved ™~ Transitioning 20 2 9 2 1 108 100 50 24 282 5 25 12 14 MA
5IT20322 Certificate |l in Hospitality 1/8/23 * Action Regqui 20 2 ] 2 1 108 100 50 24 282 5 25 12 14 MNA
SIT30616 Certificate Ill in Hospitality 7/7/23 |Approved T Transitioning 20 3 4 3 3 252 300 80 1] 658 15 10 12 33 MA
SIT30616 Certificate 11l in Hospitality 7/7/23 |Approved ™ |Transitioning 24 3 5 g 3 315 360 =} 36 201 15 10 12 33 MNA
5IT30622 Certificate |1l in Hospitality 7/7/23 |Approved T |Action Regui 20 3 4 8 3 252 300 &0 36 668 15 10 12 33 MA
Certificate Il in 5 Chai
TLI20421 £l _ae {ouDolY LhEN Approved ™ |In Developm 20 2 10 0 1 120 100 o 24 244 5 a 12 1z MA
Operations
Certificate 1l in 5 Iw Chai L . o o - . .
TLI30321 e L e LS Approved  ~ | Delivering 24 & 4 0 3 504 360 0 51 915 15 0 17 38 NA
Operations
1 Face to face
Certificate Il in 5 Iy Chai
TU30321 ETLTCEE TN SUBRY LIEn Approved  ~ | Delivering 18 1 12 48 g a8 a8 720 s6 872 1 15 14 g visit each month
Operations
(4 hours)
TLI31222 CEI’t'If‘IElatE 10D BT Approved ~ |Delivering 12 2 5 4] 5 252 180 o 45 4377 15 0 15 48 MNA
Operations
1 Face to face
Certificate 11l in Driving
TLI31222 . = Approved ™ |Delivering 50 5 10 48 a 48 =) 720 =] B78 1 15 15 9 visit each month
Operations
(4 hours}
|
Certificate IV in Supply Chain
TLI40321 1/8/23 |Approved ™ |In Developm #DIV/0!
Operations 18/ 2 ¥ /
b
TU50221 Diploma of Logistics 1/8/23 |Approved ~ |In Developm #DIV/0I
W
TUSC TN e s = S 30/7/23 [Not Approv ~ |Superseded #DIv/0l
Course
T t and Logistics - Short
TUsC1 ransport ant Loglsnes - shor Approved  ~ | Delivering #DIv/o!

Course {new)
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Examples — Justification

Qualification . . _ | Mgmt STRATEGIX __ \ Holistic Principles of Rules of Industry
ualification Name Ffup = = | Explamation = ; = = . .
Code E /Up Approval STATUS Delivery Assessment Evidence Validation
SIT20316 Certificate |l in Hospitality 1/8/24 |Approved Transitioning MA MA M M MA
5T20322 Certificate |l in Hospitality 1/8/23 Action Regui M A& MA MA A& M &
. : o S L TAS Policy and TAS Policy and | TAS Policy and
SIT3061A Certificate Il in Hospitality 77023 | Approved Transitioning - -
Procedure Procedure Procedure
TAS Policy and TAS Policy and | TAS Policy and
SIT306816 Certificate 11l in Hospitality 7723 [Approved Transitioning
Procedure Procegure Procegure
. - ) ) TAS Policy and TAS Policy and | TAS Policy and
8IT30622 Certificate 11l in Hospitality 7723 | Approved Action Requ . .
Procedure Procedure Procedure
Certificate |l in Suoply Chain TAS Policy and | TAS Policy and
TLI20421 - = Approved In Developm NA NA NA
Dperations Procedure Procedure
Certificate |ll in Supply Chain TAS Policy and | TAS Policy and
TLI30321 : Bply ~na Approved Delivering ¥ ¥
Dperations Procedure Procedure
Certificate 1l in Supply Chain
TLI30321 : Bply =13 Approved Delivering NA NA NA NA NA
O perations
Certificate 11l in Driving TAS Policy and TAS Policy and | TAS Policy and
TLIZ1222 = Approved Celiverin
Operations Fp B Procedure Procedure Procedure
Certificate 11l in Driving
TLI3Z1222 = Approved Delivering MA MA Ma MA MA

Operations




Examples — Locations, Requirements and Resources

e an . Units of . . Industry Date .
Qualification . . _ —_ | Mgmt STRATEGIX __| Training Entry _ | = . _| Course Course Student __ | Human Learning Physical __ _ . __| Reviewed |
Qualification Name = |Ffup = = . . = | Compete = N = Assessment Resources = |Consultat = | Reviewed/ =
Code Approval STATUS Locations Requirements Duration Schedule Support Resources Resources Resources = . by
ncy E—— ion Prepared
. . - L Academy Qualification |Volume of  Course Student Qualification  |See Qualification Details & Training and Industry r
SIT20316 Certificate 1| in Hospitality 1/8/24 (Approved Transitioning * Student support y 5 HR . . i 29/04/2022 MNA
18 22 3 Calendar Details Learning Schedule support - Details Assessment Policy and Procedure Consultation i ¢
Academy Student See Qualification Details & Training and Nathanael r
sIT20322 Certificate 1l in Hospitality 1/8/23 Action Requi = | = Student support HR ~ — = 27/03/2023 °
Calendar support Assessment Policy and Procedure Green C
. ] - L Academy Qualification |Volume of  Course Student Qualification  |See Qualification Details & Training and Industry r
5IT30616 Certificate 11l in Hospitality 7i7/23 |Approved Transitioning ~ Student support n N HE » - : 29/04/2022 Ma
bl 22 & Calendar Details Learning Schedule support - Details Assessment Policy and Procedure Consultation i ¢
Academy Qualification |Volume of Course Student ualification |See Qualification Details & Training and Industry r
SIT30616 Certificate 11l in Hospitality 7/7/23 |Approved Transitioning = = Student support . - HE - B a - = = . 18/04/2022 MNA
Calendar Details Learning Schedule support Details Assessment Policy and Procedure Consultation C
- ; - ) ) Academy Qualification |Volume of  Course Student Qualification  |See Qualification Details & Training and r
SIT30622 Certificate Il in Hospitality 7i7/23 |Approved Action Requi ~ Student support n N HE » - 06/03/2023 MA
iz A7 & Calendar Details Learning Schedule support - Details Assessment Policy and Procedure /03 ¢
Certificate Il in S v Chai Academy Student See lification Details & Traini d - Natha | r
TLZ20421 & _a £ L0 =uog an Approved In Developm ~ 20Em Student support —— HE e< Qualifica o_n =8l [eining an 27/03/2023 sknanaz
Operations Calendar cupport Assessment Policy and Procedurs Gresn C
Certificate 11l in Supply Chain . Academy Qualification |Volume of Course Student Qualification  |See Qualification Details & Training and r
TLI30321 Approved Deliverin = Studant support HR 06/12/2022
Operations =R E Calendar Details Learning Schedule support - Details Assessment Policy and Procedure 112/ «
Certificate 11l in & lv Chai - lificati Vol e of Student lificati See lification Details & Traini d r
TL30321 er .a e 1l in Supp ain Approved Delivering = | na Studant support gua_ cation |Vo unj o NA uden HR Qus i cation ee Qualifica o_n etai raining an 06/12/2022
Cperations Zucenzsupport Cetails Learning support Cetails Assessment Policy and Procedure {
Certificate 11l in Drivi Academy Student S lification Details & Traini d Nath | r
s er c.a e Il in Driving e Delivering = cadem: o — uden R ee Qualifica o_n etails & Training an 27/03/2023 athanae
Operations Calendar e SURRAR support Assessment Policy and Procedure Greesn (
Certificate 1l in Driving Student See Qualification Details & Training and
TLI31222 = Approved Deliverin - | |NA Student support HR
Operations PP g support - Assessment Policy and Procedure
Certificate IV in 5 ly Chai Student 5 lification Details & Traini d Nath | )
TUI40321 SIS L0 £5 2/ ST 1/8/23 | Approved In Developm = Student support NA — HR e< Qualification Details & Training an 27/03/2023 stnanas
Operations support Assessment Policy and Procedure Gresn 4
Student See Qualification Details & Training and Mathanas| P
i icH s/ - B 7/
4 STUCENT SUPPROTT juliy n
TLI50221 Diploma of Logistics 1/8/23 |Approved In Developm Student support MA cuport HE Aesessment Policy and Procedure 27/03/2023 Green ¢
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Examples — Policy and Procedures

Home Recent Spaces Teams Apps Templates Q, Search

[ C Quality Documentation o POLICY

+ aXcelerate Naming Conventions Palicy

Training and Assessment Strategy Policy
+  Conduct Forklift Assessment (NSW) P...

* (Course and Werkshop Policy and Proc...
This policy and subsequent procedure sets out the requirement(s) to develop training and assessment

* Development and Modification of Lea... strategies (TAS) for each qualification within scope of registration in accordance with the RTO Standards for

> Diploma of Nursing National Registration and to guide the provision of nationally consistent, high-quality training and

assessment practices.
+  Marketing Policy and Procedure

Each training product on our Scope of Registration has a TAS that is developed for different delivery models
* Qualification and Course Template Set... or target groups. The TAS may consist of multiple documents; however, there is consistency between these

« Scope Management Policy and Proce... documents so that the overall strategy is clearly described.

« Training and Assessment Strategy (TA... All training products will have a documented training and assessment strategy. These will be developed
upon application of registration and for any request for extension of scope of registration.
+ Validation Policy and Procedure

Each TAS is regularly updated to take into account changes in industry technology and techniques,
> Student Recruitment legislation, and the training package itself, as well as the availability of resources. The strategy is consistent
> Course Enrolment with the advertising and other material provided to prospective learners. The TAS will be developed based
upon the Strategix TAS template set out on the Quality & Scope Management MASTER sheet, and includes

» Trainin -
9 as a minimum:

Qe s Entry requirements as prescribed by training authorities

> Student Services * Llicensing reguirements as prescribed by regulatory authorities

_ * Regulatory requirements as prescribed by state/territory authorities
> Completion

v s (Course prerequisites and license options .
® Quickstart
B Archived pages * Proposed learner cohort such as workers, school leavers or mature learners

& Doamuraed laarmina amd mbhocical racmiirerac — anciirine adamiiate ratine mar lazsrnar are oailahbhla



 Because of the ‘live’ nature of the
document, we link the information in
our TAS to another read-only version
of the document so its easier to
understand and view for staff

e Use the main documents shown here
to manage and update our training
and assessment strategies.
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Topic:

Training and assessment strategies follow the same process, no
matter what sector/industry they are based in. However, each may
have their own specific risks or requirements that need to be

considered as part of developing the TAS.



Logistics TAS

 Aseparate TAS is needed for each version
of a logistics course you deliver. For
example, you may have a course directed
at job seekers and this would be very
different to a course directed at existing
workers

* When developing a TAS, you should refer to
the Training Package requirements, the
subjects chosen and industry consultation
to ensure it is correct and meets legal
requirements

* Your logistics trainers are also a really
important resource when developing a TAS.
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Critical Elements of
a Logistics TAS

 Course duration, consider:
e Face to face training
* Simulation/practical training
* Assessment.

* Trainers and assessors — 2 years
experience in industry and with
content covered

* Unit/subject selection
* Physical resources
* Industry consultation.
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Logistics TAS — Unit/Subject Selection

TLI30321 Cert 11l in Supply Chain Operations (R1)

Ensure the course meets the packaging rules:

e Correct number of units (e.g., 14 units)

* Correct number of core units (e.g., 2 core)

e Correct number of elective units.

Elective units must be relevant to the jobs

available in the market or to industry needs

Holistically, the course is appropriate for the

student cohort, as well as the intended job

outcome:

* E.g., Certificate Ill in Supply Chain
Operations:

Logistics operator

Warehouse operator

Rail terminal operator

Supply chain administration officer.

. Assessment
Uos | C/E Code Unit name Methods
I TLIFOO25 Follow work health and safety procedures SA0, 50/P 50
. EC |TLILOOOT Complete workplace induction procedures Sd'&;i’_risll;:gc?;:
C | TLIDOO20 Shift materials safely using manual handling methods SAQ, 50
EC |TLIBZ001 Check and assess operational capabilities of equipment sa0, 50
C |[TUFDOOS Ensure the safety of transport activities (Chain of Responsibility) SAQ. CS;CF;' 50, 50,
2 EC |TLIDOO15 Load and unload goods/cargo sa0, 50/P, S0P
EC |TLUOOO3 Apply quality systems sa0, 50/P
EC |TLIADOOD4 Complete receival and despatch documentation SAQ, 50, 50
EC |TLIADOLS Organise receival and despatch operations SA0, 50, 50
’ I TLIAQOZ2 Pick and process orders sAQ, 50
EC |TLIADOLO Identify goods and store to specifications TEEQOCF'}JDE?ES
I TLIG2007 Work in a socially diverse environment sAQ, 50
4 EC |TLIACOOB Coordinate stocktakes SAQ, P S0
EC |TLILZO1Z Participate in environmentally sustainable work practices sa0, s0/P
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Simulated Warehouse and Training Facility — Coopers Plains

v
»




Logistics TAS —
Physical Resources

e Simulated warehouse: Look and operate
like a real warehouse

* Equipment: Forklifts, trolleys, pallet
jacks, trucks, conveyor belts, etc.

* Technology: Scanners, two-way radios,
PA system, etc.

* Packing, storage options, containers,
boxes, packing skips, personal protective
equipment (PPE), signs, labels, etc.

* Policies and procedures, order forms,
documents to complete, legislation,
safety instructions/manuals.
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Logistics TAS —
Industry Consultation

* Discuss unit selection with industry
partners and your trainers

e Ensure the units selected are relevant for
industry

* Need to get feedback from different
industry representatives to ensure all
types of businesses are covered

* Feedback can be gathered verbally, via
email or via a survey/Google Form.




Logistics TAS —
Implementation

* Update schedules, calendars, website
with information
* Trainers complete the units as students:
* Helps familiarise themselves with
the assessment
e Serves as a trial of the assessment
before students start.
e Adjust the TAS based on feedback.

You now have a WORKING Training and
Assessment Strategy!
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Review

* TASs can be useful, but often
aren’t

* Be the change - make your TAS
useable, accessible & relevant

e Keep it updated and current

* Ensure you consult with your
trainers and industry

* Trial, test and trial again.
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Any Questions?
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