Chién lwgc dao tao va danh gia
tlr quan diém cua mot co sé& dao tao Australia

Danah Smallwood

Quan ly chat lvgng va tuan thd — Trwong Cao dang Qudc té Strategix



Hoat dong tir nam 2004

La mot co s& dao tao da dang ky (RTO) quy md toan qubc véi hon 7.000 sinh vién nhap hoc
NIEN

39 chwong trinh dao tao, cong vdi cac bd ki nang va cac don vi nang lwc theo nhu ciu cad nhan
D3o tao cho nguoi tim viéc, nhirtng ngudi mudn nang cao ki nang, nhirng ngwoi dang di lam,
sinh vién quéc té va hoc sinh phé théng

Hién tai d3 phat trién hodc dang phat trién hon 130 chién lwgc dao tao va danh gia (training
and assessment strategies - TAS)

Nhém Chat lvgng va Tuan thu chiju trdch nhiém phat trién va duy tri TAS.



Thong |é

Cé tai liéu phac thao cac chién lvgc dao
tao va danh gia (TAS) ctia RTO. Khong cé
b6 cuc hodc dinh dang cd dinh san.

ASQA yéu cau RTO cung cap chién luoc
dao tao va danh gid (TAS) trong qua trinh
danh gia

Cac co quan quan ly khac, chang han nhu
Safe Work Australia (Co quan vé An toan
tai noi lam viéc Australia), cling c6 thé
yéu cau RTO trinh tai liéu lién quan khi
phé duyét cac khda hoc.

NGi dung trong TAS phai can ctt vao Bo
Tiéu chuan danh cho cdc RTO, luat phap
va chinh sach.
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Strategix

* Chién lugc Pao tao va Danh gid (TAS) di lién vdi
moét qua trinh xay dung tai liéu rat cong phu khi
mot khda hoc hodc bang cap méi duoc thiét ké.

e Sau d6, TAS s& dwoc cap nhat va kiém tra ngay
trwdc khi danh gia. Day |3 mot qua trinh nhiéu
cong doan, day thach thirc, va cd thé rat cang
thang.

* Strategix nhan ra rang qua trinh nay khong hiéu
qua va trong vai nam qua da tht nghiém mot cach
ti€p can madi déi vadi TAS dé gidm ganh nang cho
nhan vién va bién TAS thanh mot tai liéu cd thé sl
dung dugc. Phién ban hién tai phu hgp hon voi
muc dich c@ia B Tiéu chuan danh cho RTO.
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Céch tiép cin cla
Strategix doi voi

* Tailiéu dwoc cung cap cho cac bén
lién quan chinh tai Strategix

* Pay la mot tai lieéu quan trong,
phuc vu truc tiép cho cac hoat
dong trong dao tao va danh gia

* NG tao thanh moét phan clia cudc
sdng hang ngay tai Strategix, thong
tin duoc st dung va cap nhat hang
ngay.
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Cach thuc hién

Strategix st dung 2 cdng cu chinh dé duy tri
thong tin TAS cua chung toi:

* Google Sheets — Dua trén dam may, dé tuy
chinh, cé thé lién két véi Google Sheets va
thong tin khac

e Cong cu Confluence — hé thong quan ly dir
liéu dua trén dam may ma Strategix su
dung dé duy tri cac chinh sach va quy trinh
cua chung toi.
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Vi du — Bang tong thé TAS
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Vi du — Chinh sach va quy trinh
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+ aXcelerate Naming Conventions Palicy

Training and Assessment Strategy Policy
+  Conduct Forklift Assessment (NSW) P...

* (Course and Werkshop Policy and Proc...
This policy and subsequent procedure sets out the requirement(s) to develop training and assessment

* Development and Modification of Lea... strategies (TAS) for each qualification within scope of registration in accordance with the RTO Standards for

> Diploma of Nursing National Registration and to guide the provision of nationally consistent, high-quality training and

assessment practices.
+  Marketing Policy and Procedure

Each training product on our Scope of Registration has a TAS that is developed for different delivery models
* Qualification and Course Template Set... or target groups. The TAS may consist of multiple documents; however, there is consistency between these

« Scope Management Policy and Proce... documents so that the overall strategy is clearly described.

« Training and Assessment Strategy (TA... All training products will have a documented training and assessment strategy. These will be developed
upon application of registration and for any request for extension of scope of registration.
+ Validation Policy and Procedure

Each TAS is regularly updated to take into account changes in industry technology and techniques,
> Student Recruitment legislation, and the training package itself, as well as the availability of resources. The strategy is consistent
> Course Enrolment with the advertising and other material provided to prospective learners. The TAS will be developed based
upon the Strategix TAS template set out on the Quality & Scope Management MASTER sheet, and includes

» Trainin -
9 as a minimum:

Qe s Entry requirements as prescribed by training authorities

> Student Services * Llicensing reguirements as prescribed by regulatory authorities

_ * Regulatory requirements as prescribed by state/territory authorities
> Completion

v s (Course prerequisites and license options .
® Quickstart
B Archived pages * Proposed learner cohort such as workers, school leavers or mature learners
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* Do tinh TAS lién quan truc tiép tdi cac
hoat dong hang ngay cua chung toi nén
chung toi lién két thong tin trong TAS cla
chung t6i vai mot phién ban chi doc khac
(read-only version) cuda tai liéu dé nhéan

—— '
vién cla chung t6i dé doc, dé hiéu hon V ‘
* Sl dung céc tai liéu chinh duoc hién thi \ ‘
& day dé quan ly va cip nhat cic chién " — "
\-/

lwo'c dao tao va danh gia cua chung toi.
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Chu deé:

Cac chién lwgc dao tao va danh gid tuan theo cung mot quy trinh, bat
ké nganh nao. Tuy nhién, moi nganh cé thé cé nhirng rui ro hodc yéu

cau cu thé can duwgc xem xét nhu la mot phan cuta viéc phat trién TAS.



Logistics TAS

e Can cé mot TAS riéng biét cho tirng phién
ban cia mdt khda hoc logistics ma co so
dao tao clia ban cung cap. Vi du: ban cé thé
cd mot khda hoc hwdng dén ngudi tim viéc
va diéu nay s8 rat khac véi khda hoc hudng
dén nguoi dang di lam

e Khi phat trién mdt TAS, ban nén tham khdo
cac yéu cau goi dao tao, cac doi tuwong
dwoc lwa chon va tham van doanh nghiép
dé ddm bdo TAS chinh xdc va ddp &ng cac
yéu cau phap ly

* Giang vién logistics cla ban cling la mot
nguon lyc thue sy quan trong khi phat
trién mot TAS.

©BAan quyén 2023 Trwong Cao dang Qudc té Strategix.
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Cac yéu to quan trong
cua mot TAS cho nganh
Logistics

* Lién quan dén thoi lugng khda hoc, can
xem xét cac van dé sau:
* D3Jo tao tryc tiép hay truc tuyén?
* M©6 phong/thuc hanh
e Hinh thic kiém tra, danh gia
* Giang vién va danh gia vién — 2 nam kinh
nghiém trong nganh vé cac ndi dung dao
tao
* Lwa chon bai hoc/moén hoc
« Co sO vat chat, trang thiét bi
« Tham van doanh nghiép.

©BAan quyén 2023 Trwong Cao dang Qudc té Strategix.
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Logistics TAS — Lua chon don vi/cha dé

Pam bao khéa hoc dap rng cac quy tac xay
dung goi dao tao:

e S&lwgng don vi (vidu: 14 don vi)

e S& lwgng don vi cot 18i (vi du: 2 don vi cot

15i)

e SO lwgng cla don vj tu chon.
Cac don vij tu chon phai phu hop vdi cac cong
viéc trén thj trwong hodc nhu ciu cta doanh
nghiép.
Vé mat tong thé, khéa hoc phu hop vdi nhédm
sinh vién, cling nhu vi tri viéc lam:

« Ching chilll vé VAn hanh Chubi Cung t¢ng

(Certificate Il in Supply Chain Operations):

* Nhan vién logistics

 Nhan vién kho bai

* nhanvién van hanh ga xe Ira

* Nhan vién quan ly chudi cung &ng.

TLI30321 Cert 11l in Supply Chain Operations (R1)

. Assessment
Uos | C/E Code Unit name Methods
I TLIFOO25 Follow work health and safety procedures SA0, 50/P 50
. EC |TLILOOOT Complete workplace induction procedures Sd'&;i’_risll;:gc?;:
C | TLIDOO20 Shift materials safely using manual handling methods SAQ, 50
EC |TLIBZ001 Check and assess operational capabilities of equipment sa0, 50
C |[TUFDOOS Ensure the safety of transport activities (Chain of Responsibility) SAQ. CS;CF;' 50, 50,
2 EC |TLIDOO15 Load and unload goods/cargo sa0, 50/P, S0P
EC |TLUOOO3 Apply quality systems sa0, 50/P
EC |TLIADOOD4 Complete receival and despatch documentation SAQ, 50, 50
EC |TLIADOLS Organise receival and despatch operations SA0, 50, 50
’ I TLIAQOZ2 Pick and process orders sAQ, 50
EC |TLIADOLO Identify goods and store to specifications TEEQOCF'}JDE?ES
I TLIG2007 Work in a socially diverse environment sAQ, 50
4 EC |TLIACOOB Coordinate stocktakes SAQ, P S0
EC |TLILZO1Z Participate in environmentally sustainable work practices sa0, s0/P

©Ban quyén 2023 Trwdng Cao dang Quéc té Strategix.
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Kho hang md phéng va ca s& dao tao — Coopers Plains

-




Logjstics TAS —Tra ng
thiét bi, co sa vat chat

* Kho hang mo phong: Trong va hoat dong
nhuv mot nha kho thuc sv

 Thiét bi: Xe nang, xe day, giac cam pallet,
xe tai, bang tai, v.v.

 CoOng nghé: May quét, may bé dam hai
chiéu, hé thdng PA, v.v.

* DPodng gdi, cac phwong an bao quan,
container, hop, thiét bi bao hd cad nhan
(PPE), bién bdo, nhan, v.v...

« Chinh sach va quy trinh, mau don dat
hang, tai liéu cadn hoan thanh, phap luat,
huwdng dan an toan/huéng dan st dung.

©BAan quyén 2023 Trwong Cao dang Qudc té Strategix.
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Logistics TAS — Tham
van doanh nghiép

e Thdo luan vé luva chon don vi nang luc
v@i cdc doanh nghiép doi tac va giang
vién cua ban

 DPam bao cac don vi nang lwc dugc chon
cé lién quan dén doanh nghiép

e Can nhan phan héi tir cac dai dién doanh
nghiép khac nhau dé ddm bao tat ca cac
loai hinh doanh nghiép déu duoc dé cap
trong TAS

e Phan hoi cé thé duoc thu thap bang 1o
ndi, qua email hodc qua khao sat/Google
Form.




Logistics TAS —
Trién khai

e Cap nhat théng tin trén lich trinh, lich,
trang web
* Giang vién hoan thanh cac don vi nang
lwc khi hoc vién:
e Lam quen v@i bai danh gia
* Dobng vaitro danh gia thir nghiém
trudc khi hoc vién bat dau.
* Diéu chinh TAS dua trén phan hoi.

Bay gi®’ ban c6 mdt chién lwoc dao tao va
danh gia KHA THI!
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Panh gia

* TAS cé thé hitu ich, nhung thuong thi
khéng

* Hay thay d6i - lam cho TAS cuta ban cé
thé sir dung duoc, dé ti€p can va phu
hop

e Lubn cap nhat

* PAm bao ban tham khao y kién vJi
cac giang vién va doanh nghiép

* Th&r nghiém, thtr nghiém va thu

nghiém.
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Ban c6 cau hoi nao khéng?
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