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Australia, through Aus4Skills Phase 1, supported the Government of Vietham to strengthen VET for the logistics sector
to ensure graduates meet current and emerging industry needs. The program responded to challenges including lack of
links between colleges and employers, weak quality of training and management in VET institutions, and barriers to

access and participation facing women and people with disability.

APPROACH I

Aus4Skills piloted a demonstration model for industry-led VET in
the logistics industry, a sector of key importance to Vietham'’s
socio-economic development, based on Australia’s high quality and
world-leading VET experience. Prior to this program, agreed
occupational standards and qualifications did not exist for the
logistics sector in Vietnam.

In coordination with the Government of Vietnam, Aus4Skills worked
across VET colleges and industry to share Australia's industry-led
VET system, and support adoption of relevant elements to the
Viethamese context. Aus4Skills also worked with partners to
demonstrate the economic advantages of inclusion, and encourage
greater access and participation for underrepresented groups,
including women and people with disability.

KEY RESULTS I

* The Government of Vietham has issued new guidance to
encourage collaboration between the VET sector and
government authorities with industry to ensure high-quality,
industry-relevant skills training to meet changing labour market
demands [Directive 24/CT-TTG dated 28 May 2020 and Labor
Code No. 45/2019/QH14].

» VET college partners are incorporating industry engagement in
their strategic planning including: establishing flexible
processes to develop new VET qualifications as industry needs
change; entering MOUs with industry partners to collaborate
on access to training facilities; delivering internships; and
actively developing competency-based training that meets
logistics industry standards.

* Government, industry and VET colleges better understand each
other’s role in delivering an industry-led training model, and
collaborating under a proactive, coordinated and inclusive
platform on skills development for the first time through the
pilot LIRC.

« VET partners have improved understanding of, and approaches
to, inclusion, including reporting sex and disability-aggregated
data. Collaboration between disabled people’s organisations
and the logistics industry is increasing understanding and
adoption of reasonable accommodation measures.

MAJOR ACHIEVEMENTS

Through the pilot Logistics Industry Reference
Council (LIRC), industry has a stronger voice in
influencing training and VET stakeholders can
identify priorities and align training with
workforce needs.

VET colleges are better able to attract students
and respond to the needs of the rapidly changing
logistics industry.

Successful demonstration of industry-led VET in
the logistics industry serves as a model for the
Government of Vietnam to apply in other industries.
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Outputs Outcomes

()

Increased recognition of the benefits of
industry-led VET model for Vietnam and
opportunities for further collaboration
with Australia for other sectors

Australian logistics training providers
+ have formalised links with 2 colleges

Supported by: Inclusion of industry-led model in
MOLISA’s VET Development Strategy
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